	
	2018

Budget
	2018 Actual
	2019 Budget

	EXECUTIVE
	49,850
	  43,120.00
	60,910.00

	ELECT/REG
	21,795 
	  20,877.00
	23,865.00

	FIN ADM
	22,890
	  22,462.00
	26,080.00

	PROP. REVAL
	15,828
	  15,828.00
	30,000.00

	LEGAL 
	35,000
	  12,938.00
	25,000.00

	PAYROLL TAX
	30,000
	  28,176.00
	30,000.00

	PLANNING
	  2,000
	    1,979.00
	  2,000.00

	ZONING
	     500
	       524.00
	     550.00

	GOV BLDGS
	39,720
	  45,138.00
	41,220.00

	GROUNDS
	33,175
	  32,692.00
	34,025.00

	CEMETERY*
	  8,000
	  15,877.00
	  5,000.00

	INSURANCE
	172,181  
	163,982.00
	179,079.00

	REG. ASSOC
	    7,700
	    7,699.00
	  7,257.00

	UNEMPLOY
	     100
	           0.00
	     100

	POLICE**
	231,953
	236,134.00
	240,961.00

	AMBULANCE
	  23,256
	  21,318.00
	  25,256.00

	FIRE
	  83,425
	 80,234.00
	  82,625.00

	Bldg Inspect
	    1,500
	   1,228.00
	   1,500.00

	EMERG. MAN
	    1,000
	          0.00
	   2,500.00

	AIRPORT
	      820
	      818.00
	      808.00

	TOWNMAINT
	206,584
	203,032.00
	213,881.00

	GEN HWY***
	180,475
	359,070.00
	188,075.00

	STREETLIGHT
	    6,600
	    6,450.00
	  16,292.00

	Highway Block
	  40,000
	  51,393.00
	  40,000.00

	SOLIDWASTE
	  49,929
	  50,029.00
	  57,610.00

	HEALTH,HOSP
	    7,409
	   7,409.00
	    6,917.00

	WELFARE
	    6,000
	   6,340.00
	    6,000.00

	PARKS & REC
	  26,353
	 26,353.00
	  31,851.00

	LIBRARY
	  32,398
	 32,052.00
	  39,170.00

	PATRIOTIC
	   2,000
	  1,698.00
	    2,000.00

	CONSER COM
	      700
	     561.00
	       700.00

	INT TAN
	   1,000
	         0.00
	    1,000.00

	LT NOTES
	  37,500
	52,547.00
	  37,500.00

	INT LT NOTE
	  30,000
	14,953.00
	  30,000.00

	TOTAL
	1,407,641
	1,540,449
	1,489,732



                                   Budget Actual

Offsetting monies received:




*Cemetery Insurance & Donations $10,980

**Police Department Grants Received $4,188.86
***General Highway Received FEMA Funds $96,083.19 and 

Non Lapsing $85,684.01 
