SELECTMEN’S MEETING — November 13, 2017

Present: John Strasser, Margo Connors
Jennifer Gaudette

Guests:  Peter Carbonneau, Kim Cowles, Launa Glover
Correspondence was read and acted upon.
CHIEF CLARK and Jennifer will meet with CALEX Ambulance Service on Thursday.

PETER CARBONNEAU met with the board in regard to storm damage to Sunnyside Cemetery.
There are upwards of 15-20 stones that are damaged. Due to the trees laying on top of stones the
count could be higher. The trees over the recently restored fence originated on the Mitz
property. The trees in the lower portion of the cemetery will have to be removed and Peter will
get a cost for the trees on Town property. Jennifer has contacted the insurance company and
there is nothing for repairing stones as they are individually owned. There would be some
restitution on the fences after the $1,000 deductible. There is no assistance for the trees down
due to natural causes.

KIM COWLES and LAUNA GLOVER met with the board to discuss the Lafayette Recreation
Department budget to date. They also updated the board on plans for the pavilion on Dow.
Additional donors have come forward and some additional enhancements will be made to the
structure such as a cupola. They need to have engineered plans drawn. Preliminary bidding was
awarded to Presby Construction. The board also made several recommendations for the Tri
Town agreement that has been worked on over the past year. Jennifer asked Kim to include
Sugar Hill when they get a bid for chips for their playground on Dow.

Jennifer noted that a resident asked if it would be a good time to update the Zoning Ordinance
and the description of Tourist Home. With so many people using Air B&B it would be more
accurate. This will have to be looked at by the Planning Board in 2018.

MR. STRASSER made a motion to approve the minutes of October 23, 2017 meeting seconded
by MS. CONNORS. The motion passed unanimously.

With no more business before the Board, MR. STRASSER made a motion to adjourn; seconded
by MS. CONNORS the meeting was adjourned at 7:00 PM. The next regular scheduled meeting
will be on Monday November 20, 2017 at the Carolina Crapo Building at 5:30 pm.

Respectfully submitted,

Jennifer P. Gaudette
Administrative Assistant



