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TOWN OF SUGAR HILL
ANNUAL TOWN MEETING MINUTES-RESULTS
MARCH 14, 2023

Moderator James F. Snyder declared the polls open at 12 noon for the voting by ballot on
Article 1, the election of town officers. Polls will close at 6:30 PM unless the town votes
to keep the polls open to a later hour. All articles to be presented, discussed and acted
upon at 6 PM. Moderator Snyder went over his rules of conduct for the meeting. The
Moderator asked that all newly elected officers stay after the meeting to get sworn in by
the Town Clerk. The meeting opened with the Pledge of Allegiance. Article 1 to be
passed over until ballots are counted at which time Moderator Snyder will read the
results.

ARTICLE 1: To vote by nonpartisan ballot for the following Town Officers:
One Selectman to serve for a term of three (3) years

A Town Treasurer to serve for a term of one (1) year

A Town Clerk to serve for a term of one (1) year

A Tax Collector to serve for a term of one (1) year

A Trustee of the Trust Fund to serve for a term of three (3) years

A Library Trustee to serve for a term of three (3) years

A Library Trustee to serve for a term of one (2) year

Two Board of Adjustment member to serve for a term of three (3) years.
Two Board of Cemetery Trustees to serve for a term of three (3) years
And such other Town Officers as may be required by law

RESULTS OF ARTICLE 1:

Selectman, Three Year Term Christopher J. Ellms 71
Town Clerk, One Year Term Lissa Boissonneault 73
Tax Collector, One Year Term Lissa Boissonneault 73
Town Treasurer, One Year Term Amy Venezia 73
Library Trustee, Three Year Term Joanna Santilli 73
Library Trustee, Two Year Term Alice Claflin 73
Trustee of Trust Funds, Three Year Term Russell Gaitskill 70
Zoning Board of Adjustment Three Year Term, vote for two:

Carl Hjelm 66

Edward Cenerizio 64
Cemetery Trustee, Three Year Term, vote for two:

Kathleen Jablonski 71

Lynne Warren 69

ARTICLE 2: To see if the Town of Sugar Hill will vote to raise and appropriate the sum
of One Million Six Hundred Ninety Thousand Forty-Three Dollars ($1,690,043) to
defray Town charges.

EXECULIVE ..ottt ettt e e eate e taeeeaeeeeaseeaeean $72,020.00
Election, Registration & Vital StatiStiCs ........cevveriierierieeieeieriiereee e 26,000.00
Financial AdmInIStration ..............coovuiiiioiuieeieiee e e e e eeaee e 25,890.00
Property Revaluation .............ocoeiieiiiieiieeee e 15,000.00



Le@al EXPEISES ..ouvvevieiieieiieeieeiiesiteteeteeetestaessee st eseeaessaesseesseanseenseensensnensaensens 15,000.00

PaYTOI] TAXES ...eeeveeiieieeie ettt ettt ettt st ettt e eneeeneennean 36,000.00
Planning Board ..........cccooiiiiiiiiee e 3,000.00
Zoning Board of Adjustment ............cocueeierieiieiieeee e 1,000.00
General Government Buildings .........coooeeoiiiiiiniiniiiieeie e 45,850.00
Buildings & Grounds ...........coouieiieiinieieeieeeee et 51,750.00
075311151153 ) OSSR URTRRRRUR 12,788.00
INSUTANCE ...t e e e e e e e et e e e e e eeraaaareeeeeeaan 161,967.00
Advertising & Regional ASSOCIAtIONS.........c.ccierieeriieriieieieeieeseesieesreereeveeeeeseeens 7,100.00

North Country Council.........ccoevveeveerreennen. 1,100.00

Franconia Notch Chamber................... 6,000.00
UNCMPLOYIMENL......vieiiiiiiiieciieiieie et eie ettt et e ebe e saeseaesseesseesseesseessesssessaensaensens 100.00
Police Department............coeeerirereeieienienie sttt e 306,668.00
AMDUIANCE ......vviiiiiiiiecie ettt ettt e et e et e e teeebeeeteeebeeeereeeaseeenbaeenseeans 25,104.00
Fire Departiment ........cccuevuererieririeeeieicieste ettt ettt e 115,425.00
Building INSPECTIONS .....ceruiieieiieiieieeieee ettt 12,000.00
Emergency Management .............cooeereerieiieeienieniieieeie e siee e 2,500.00
F Ny o103 o APPSR 335.00
TOWN MAINTENANCE .....ccvvvvivieieieeiiiieeeee ettt e e eeeare e e e e eeeatre e e e e s eeeasaneeeeeeas 259,217.00
General Highway Department EXpense..........cccoooeviviiiiieieneseseceseecee 209,555.00
Sreet LIGNTING ..ooviieiieieeieiieeee e ettt 2,500.00
Highway BlOCK GIant ............cccoevieriieviieiieienieseeie e eee e seee e eseessesssessaessaesees 46,000.00
Solid Waste DiSPOSal .......cccveviiiiiriieiiiie ettt ettt sae e 75,000.00
Health, HOSPItAIS.......cooiiiieiiciecic ettt saeesre e enne e 9,267.00

North Country Home Health ............c.ccc.e..e. 1,775.00

Grafton County Senior............ccoeeeervervvereeennnns 1,250.00

White Mountain Mental Health......................... 692.00

American Red Cross........ccccevveveeeeeneenieneeiens 300.00

Ammonoosuc Community Health .................. 1,250.00

Above the Notch.......coeeveiieiieiieeeee 500.00

Center for New Beginnings .........cccccccceeeueeeennen. 500.00

Franconia Children’s Center.............cccccevueeneene. 500.00

Boys & Girls Club of the North Country........ 2,500.00
WEILATE ..ottt et e et eat e s et e e e snaeeesenaes 6,000.00

Tri County Cap 1,150.00

Pantry 1,000.00
Parks and ReCreation..............oocuiiiiiiuiiiiiieie e 28,000.00
51 ) 7RSSR 37,512.00
Patriotic PUIPOSES .....eeiiiiiieiieiiet ettt 2,000.00
Conservation COMIMISSION .......cccuvvvieieeeiiiiireeeeeeeeeeitreeeeeeeessaeeeeeeeesesssaeeeeeesessnsnnes 1,000.00
Interest Expense - Tax AntiCIPation.........cccereeriieiiiienieniienieeie e e 1,000.00
LONG TOIM INOES ...vveeitieiiieiieeriieeete ettt ettt e ste et e seteetressaaeebaeensnesnsaeenseesnses 55,000.00
Interest Long Term NOLES ......c.eeecvieiiiieeiieeieeeiee ettt e e e sereesveesereesnveesneees 5,000.00
Capital EXPENSE ...ooovveviiiieiieiicie ettt ettt ettt ste b e et seeesaeesae e b e esbeessennaens 17,495.00
TOTAL APPROPRIATIONS ...ttt $1,690,043.00



The Select Board recommends these Appropriations.

Moved by Richard Bielefield

Seconded by Nancy Martland

Explanation of budget items by Selectboard and Dept. Heads

Discussion

Gary Young moved to amend Article 2 to increase by $15.000.00 with the
recommendation that it be put towards an increase in the Road Dept. salaries. Moderator
Snyder made it clear that it was up to the Selectboard to decide where the increase will be
made.

Seconded by Michael Valentine.

Discussion

All in Favor, “Aye”, Opposed, “No”, the Ayes have it

Nick DeMayo made a motion to reconsider budget articles in Article 2

No second, Motion failed.

ARTICLE 3: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000) to be placed in the Highway Department Heavy Equipment
Capital Reserve Fund created in 1976.

The Select Board recommends this Appropriation.

Moved by Margo Connors

Seconded by Steve Monsein

Road Agent Doug Glover spoke on article.

All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of Seventy
Five Thousand Dollars ($75,000) to be used for Highway Department Roadwork
improvement projects to be chosen at the discretion of the Road Agent and Selectmen.
This will be a non-lapsing account per RSA 32:3, VI and will not lapse until the fund is
expended or in 3 years, whichever is less. (Majority vote required)

The Select Board recommends this Appropriation.

Moved by Margo Connors

Seconded by Howard Mitz

Road Agent Doug Glover spoke on article.

Discussion

All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 5: To see if the Town will vote to raise and appropriate the sum of
FiftyThousand Dollars ($50,000) to be placed in the Fire Department Heavy Equipment
Capital Reserve Fund created in 1993.

The Select Board recommends this Appropriation.

Moved by Chris Ellms

Seconded by Brenda Aldrich

Chief Allan Clark Spoke on article

Discussion

All in Favor, “Aye”, Opposed, “No”, the Ayes have it
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ARTICLE 6: To see if the Town will vote to raise and appropriate the sum of
TenThousand Dollars ($10,000) to be placed in the Fire Department Building Capital
Reserve Fund created in 2008.

The Select Board recommends this Appropriation

Moved by Chris Ellms

Seconded by Steve Monsein

Chief Allan Clark Spoke on Article

All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 7: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000) to be placed in the Highway Department Bridge Capital
Reserve Fund created in 2006.

The Select Board recommends this Appropriation.

Moved by Richard Beilefield

Seconded by Mark Desrocher

Richard Beilefield spoke on the article

Discussion

Allin Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 8: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) to be placed in the Highway Department Building Capital
Reserve Fund created in 2009.

The Select Board recommends this Appropriation.

Moved by Chris Ellms

Seconded by Sarah Pinney

Road Agent Doug Glover spoke on the article

All in Favor, “Ave”, Opposed, “No”, the Ayes have it

ARTICLE 9: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) to be placed in the Carolina Crapo Building Capital Reserve
Fund created in 2004.

The Select Board recommends this Appropriation.

Moved by Margo Connors

Seconded by Kathleen Jablonski

Selectboard member Margo Connors spoke on article
All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 10: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) to be placed in the Police Department Capital Reserve Fund
created in 1976.

The Select Board recommends this Appropriation.




Moved by Chris Ellms
Seconded by Nancy Martland

Police Chief Ho-Sing Loy spoke on article
Discussion
All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 11: To see if the Town will vote to raise and appropriate the sum Seventy-
Five Hundred Dollars ($7,500) to be placed in the Building and Grounds Capital Reserve
Fund created in 2012.

The Select Board recommends this Appropriation.

Moved by Margo Connors

Seconded by Brenda Aldrich

Selectboard Member Margo Connors spoke on article
All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 12: To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,000) to be placed in the Meetinghouse Capital Reserve Fund
created in 1991.

The Select Board recommends this Appropriation.

Moved by Margo Connors

Seconded by Rose Ellms

Selectboard Member Margo Connors spoke on article
Allin Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 13: To see if the Town will vote to raise and appropriate the sum Six
Thousand Dollars ($6,000) for the purpose of Phase One of updating the Town of Sugar
Hill Master Plan.

The Select Board recommends this Appropriation

Moved by Margo Connors

Seconded by Michael Valentine

Selectboard Member Margo Connors spoke on the article
Discussion

All in Favor, “Aye”, Opposed, “No”, the Ayes have it.

Moderator James Snyder read the results of Article 1

ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of One
Hundred Twenty-Three Thousand and One Hundred Thirty-Nine Dollars ($123,139.00)
To be returned to the Highway Bridge Capital Reserve Fund created in 2006 said sum
shall come from unassigned fund balance.

The Select Board recommends this Appropriation.

Moved by Chris Ellms
Seconded by Carl Martland




Selectboard Member Chris Ellms spoke on the article and made the amendment to reduce
the article amount to $80.807, a difference of $42.332

Seconded by Steve Monsein

Discussion

All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of One
thousand Four Hundred Fifteen Dollars ($1,415.00) To be returned to the Transfer
Station Capital Reserve Fund created in2019 and said sum shall come from the
unassigned fund balance.

The Select Board recommends this Appropriation.

Moved by Chris Ellms
Seconded by Doug Evelyn

Selectboard Members Chris Ellms and Margo Connors spoke on the article
All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 16: Shall the Town of Sugar Hill readopt the ALL VETERANS’ TAX
CREDIT in accordance with RSA 72:28-b, for an annual tax credit on residential
property which shall be equal to the same amount as the standard or optional veterans’
tax credit voted by the Town of Sugar Hill under RSA 72:28? (Majority vote required)

The Select Board recommends this Article.

Moved by Richard Bielefield

Seconded by Kathleen Jablonski

Selectboard Member Richard Bielefield spoke on the article
Discussion

All in Favor, “Aye”, Opposed, “No”, the Ayes have it

ARTICLE 17: To transact any other business that may legally come before this meeting.

Nancy Martland read a letter from Rebecca Brown thanking the Sugar Hill Fire
Department for their prompt and professional response to the fire at her home

Fire Chief Allan Clark remarked on the Fire Department for their well trained responses
to the two major fires that Sugar Hill experienced in 2022. He also addressed the ongoing
problems with the ambulance/EMS crisis in our immediate area and the fact that this is
being worked on to come to a solution that works for Sugar Hill now and in the future.
The SHFD now has a Medical Response team that will arrive at the scene, evaluate the
situation, lend care until an ambulance arrives and then help with moving the patient to
be transported to a hospital.

Brenda Aldrich spoke on the lack of affordable area housing for those that have jobs in
and around Sugar Hill. There is a need to attract young families to our town for not only
filling jobs that are needed but to join services such as the SHFD.

Margo Connors let the attendees know that information on Broadband and also the
Community Power Coalition was available in the hall of the Meetinghouse.



Howard Mitz asked about the savings from Sugar Hill’s solar panels. We had $6000 in
savings and a $4000 credit from the installation. Carl Martland made note that this was
more than was anticipated.

Nick DeMayo questioned the funds raised for outside charitable organizations and if the
Selectboard came up with an amount or if the organization asked for the amount. The
Selectboard stated that the organization requested the amount. Mr. DeMayo requested
that the Selectboard research the way any organization that requested funds was run and
how they benefited Sugar Hill, specifically the Boys and Girls Club. Kathie Cote stated
that the only way that some of her employees could work was because their children
could go the Boys and Girls Club for child care.

Lynne Warren stated that the Sugar Hill Fire Department now has a face book page that
we can access to keep up on any situations affecting Sugar Hill residents.

Gary Young spoke on his experiences with ambulance service when he had a heart attack
and a history of the life squad and ambulance service in our area.

Paula Wolcott made comment on Sugar Hill’s great Christmas party and its tradition.

Richard Bielefield let it be known that the mortgage that Sugar Hill has on the Carolina
Crapo building is paid off five years early and with great savings in interest. He thanked
Kitty Bigelow for her great cover on the Town Report, one of the archival photos from
the Sugar Hill Historical Museum. Thanks to Lissa and all the election workers for the
smooth running of elections. Thanks to Dennis Cote for the sound system for the
meeting. Thanks to Rose Ellms for her many years of chairing the Christmas party for the
town. Thanks to the Sugar Hill Improvement Assn. for their ongoing support of repairs to
the Meetinghouse and the new gazebo between the Museum and Carolina Crapo and
other welcome improvements to our town.

Lissa Boissonneault spoke on the importance of residents attending the budget hearing
held before Town Meeting so that they can make an informed vote on the various warrant
articles. There is also a town newsletter that can be accessed to keep you informed of any
meetings or other affairs important to our town. You may sign up for it at the town
office. Lissa also spoke on the importance of our sidewalk long Rt. 117. It is used by
both locals and the many tourists that like to walk up the street safely on the sidewalk and
enjoy the scenery of our beautiful town.

Moderator Snyder asked that newly elected officials stay to get sworn in by the Town
Clerk.

There being no further business to transact, Moderator Snyder adjourned the meeting at
7:47 PM.

Respectfully submitted:

Lissa M. Boissonneault, Town Clerk
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BALANCE SHEET
(As of December 31, 2023)

ASSETS
Current Assets
Unrestricted Checking
Money Market/Roll
Roll-Investment
ARPA
Total Checking/Savings
Other Current Assets:
Due from State of NH
Due from other funds
Property Taxes Receivable Current Year
Tax Liens Receivable
Total Other Current Assets

Total Current Assets
Taxes Deeded Property

Total Assets

LIABILITIES AND FUND EQUITY

Accounts Owed by the Town:
School District Tax Payable
Deferred Revenue

Total Liabilities

Equity
Reserved for Tax Deeded Property
Restricted Fund Balance
Reserved for Article Carried Forward
Surplus
Net Income

Total Equity

Total Liabilities & Fund Equity

SCHEDULE OF LONG-TERM INDEBTEDNESS

Crapo Building
Beginning Balance 1/1/23 Principal

2023 Payment with interest

Ending Balance 12/31/23
11

$ 401,749.71
3,104.34
1,283,621.29
53,377.79
1,741,853.13

39,587.43

50.00
186,868.51
17,184.15
243,690.09

1,985,543.22
17,183.34

$2,002,726.66

1,265,895.00
53,314.01

$1,319,209.01
17,183.34
29,906.99
60,065.35
530,686.65
45,675.22
683,517.55

$2,002,726.66

$ 54,888.50
57,447.66
$0.00



SUMMARY INVENTORY OF ASSESSED VALUATION

Land Under Current Use (At Current Use Values)
Land

Buildings

Public Utilities

Total Valuation Before Exemptions
Elderly and Blind Exemptions

Net Valuation on Which Tax Rate Is Computed for Municipal,

County and Local Education
Less Utilities

Net Valuation On Which Tax Rate
For State Education Tax Is Computed

$ 317,717.00

56,199,100.00
110,801,500.00
3,000,600.00

$170,318,917.00
30.000.00

$170,288,917.00

$ 3.000,600.00

$167,288,317.00

STATEMENT OF APPROPRIATIONS AND TAXES ASSESSED

Amount

Total Town Appropriations $2,090,765.00
Less: Revenues (351,161.00)
Fund Balance Voted surplus (82,222.00)
Fund Balance to Reduce Taxes (175,000.00)
Add: Overlay 18,486.00

War Service Credits 13,500.00
Net Town Appropriations
Municipal Tax Rate
Net Local School Budget 0.00
Regional School Apportionment  2,044,028.00
Less: Equitable Education Grant (.00)

State Education Taxes (384,994.00)
Approved School(s) Tax Effort
Local Education Tax Rate
State Education Taxes 384.994.00
Due to County 310,478.00
Net County Tax Assessment

County Tax Rate
Combined Tax Rate

Total Property Taxes Assessed
Less: War Service Credits

Property Tax To Be Raised

12

$1,514,368.00

1,659,034.00

384,994.00

310,478.00

3,868,874.00
(13,500.00)
$3,855,374.00

Tax Rate

$ 8.90

9.74
2.30

1.82
22.76



SCHEDULE OF TOWN PROPERTY

Land Buildings Equipment
Meetinghouse $ 89,500.00 $231,300.00 $ 80,000.00
Carolina Crapo 125,100.00 309,340.00 50,000.00
Library 25,000.00
Fire Department 98,300.00 91,400.00 1,407,658.00
Police Department 182,434.00
Highway Department 142,100.00 942,123.25
Building & Grounds 67,379.00
Parks & Commons
Coffin Pond-SHCC 45,400.00
Tennis Court 34,560.00
Town Forest-SHCC 129,300.00
Land:
Cemeteries 171,900.00
Nason Road 65,900.00
Creamery Pond 27,600.00
Creamery Pond-OD 40,700.00
Route 117 3,000.00
Route 93 4,400.00
Creamery Pond Corner 42,900.00
Pearl Lake Road 18,300.00
$ 896,860.00 $774,140.00 $2,754,594.00
1) (1)
TOTALS

Note (1) Based on Assessed Valuation
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TOWN CLERK’S REPORT
To the Voters of the Town of Sugar Hill:

I herewith submit my report of the financial doings of my office for the year 2023:

Motor Vehicle Permits Issued: $193,529.00

Dog Licenses Issued: 395.50

Other Permits and Fees: 6,927.00

Total $200,851.50
Remittances to Treasurer:

Motor Vehicle Permits Issued: $193,529.00

Local Town Clerk Fees: 2,140.00

State Town Clerk Fees: 3,273.00

Title Application Fees: 342.00

Dog Licenses Issued: 395.50

Dog License Fees: 97.00

Dog License Late Fees: 10.00

Marriage Licenses Issued: 301.00

Town Clerk Fees: 49.00

Vital Statistics (First Copy): 120.00

Town Clerk Fees: 105.00

UCC Filing Fee: 90.00

Sale of Checklist 400.00

Total $200,851.50

Respectfully submitted,
Lissa M. Boissonneault
Town Clerk
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TAX COLLECTOR’S REPORT
Fiscal Year Ending December 31, 2023

Uncollected Taxes —
Beginning of
Fiscal Year:

Property Taxes

Land Use Change

Yield Taxes

Property Tax Credit Balance
Taxes Committed This Year:

Property Taxes

Land Use Change

Yield Taxes
Overpayment Refunds:

Property Taxes

Interest & Penalties

Total Debits

Remittances to Treasurer
During Fiscal Year:
Property Taxes
Land Use Change
Yield Taxes
Interest
Penalties
Conversion to Lien

Abatements Made:
Property Taxes
Land Use Change
Yield Taxes
Current Levy Deeded
Uncollected Taxes End of Year:
Property Taxes
Property Tax Credit Balance
Land Use Change Taxes
Yield Tax

Total Credits

DEBITS

Levies of
2023
$ 0.00
0.00
0.00
(10,621.14)

3,853,837.59
24,164.50
7,930.41

4,507.00
690.07

$3,880,508.43

CREDITS

$3,659,608.35
11,124.50
6,221.72
690.07

0.00

0.00

1,246.59
13,040.00
1,708.69
0.00

199,887.99

(13,019.48)
0.00
0.00

$3,880,508.43
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Levies of
2022

$125,970.38

0.00

0.00

0.00

0.00
0.00
0.00

0.00

2,239.87

$128,210.25

$114,819.05
0.00

0.00
2,067.87
172.00
11,151.33

0.00
0.00

0.00

0.00

0.00
000

$128,210.25



SUMMARY OF LIEN ACCOUNTS
Fiscal Year Ended December 31, 2023

DEBITS
2022 2021
Unredeemed Liens
Balance Beginning
of Fiscal Year $ 0.00 $11,737.84
Liens Executed 11,656.98 0.00
Interest & Costs
Collected After
Lien Execution 118.71 2,127.47
Total Debits $11,775.69 $13,865.31
CREDITS
2022 2021
Remittances to Treasurer:
Redemptions $1,189.23 $5,021.44
Interest & Cost 118.71 2,127.47
Abatements of Unredeemed Tax 0.00 0.00
Liens Deeded to Municipality 0.00 0.00
Unredeemed Liens
Balance End of
Fiscal Year 10,467.75 6.716.40
Total Credits $11,775.69 $13,865.31

UNREDEEMED PROPERTY TAXES FROM TAX LIEN
BY ORDER OF THE SELECTMEN THE FOLLOWING LIST IS

Holland, Lizanne
Staffier, Paul D.

Totals

INCLUDED PER 1997 TOWN MEETING

2022
$4,126.30
7,366.95

$11,493.25
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2020

$9,606.65
0.00

1,061.55
$10,668.20

2020

$9,606.65
1,061.55
0.00

0.00

0.00
$10,668.20

2021
0.00
6,809.14

$6,809.14



TREASURER’S REPORT
Year Ending December 31, 2023
Cash Basis

Beginning Cash Balance Checking January 1, 2023
Beginning Balance Roll/Money Market January 1, 2023

Total
RECEIPTS
Tax Collector $ 3,820,960.94
Town Clerk 200,851.50
Selectmen 34,671.84
Transfers (Trust & Capital Reserve Funds) 317,213.28
State & Federal Grants 238,966.81
Interest on Money Market & NOW account 6,851.92
Total Receipts
DISBURSEMENTS

Orders of Selectmen $3,981,926.17

Loan Repayments
Total Disbursements

Ending Cash Balance NOW checking, December 31, 2023
Ending Cash Balance Roll/Money Market, December 31, 2023

CHECKING AND SAVINGS ACCOUNTS
POLICE PERMIT ACCOUNT
Beginning Balance 1/1/23
Deposits
Withdrawals-Dormant Account Fee
Balance 12/31/23

POLICE SPECIAL DUTY FUND
Beginning Balance 1/1/23
Deposits
Withdrawals - Firearms
Interest Earned
Balance 12/31/23
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$ 240,865.79
810,019.43
$1,050,885.22

$4,619,516.29

$3,981,926.17

401,749.71
1,286,725.63
$1,688,475.34

$379.04
0.00
5.00
$374.04

$9,125.39
8,930.00
10,078.02
4.61
$7,981.98



CONSERVATION COMMISSION

Beginning Balance 1/1/23 $5,336.15
Deposit 0.00
Withdrawals 0.00
Interest Earned 2.67
Balance 12/31/23 $5,338.82

CONSERVATION LAND USE FUND

Beginning Balance 1/1/23 $96,992.30
Deposit Change Tax 8,112.25
Interest Earned 5,079.68
Balance 12/31/23 $110,184.23

RICHARDSON MEMORIAL LIBRARY

Beginning Balance 1/1/23 $ 2,032.88
Deposit 0.00
Interest Earned 1.03
Balance 12/31/23 $ 2,033.91

RICHARSON MEMORIAL LIBRARY

Beginning Balance 1/1/23 $3,153.41
Deposits 618.00
Service Charges 36.00
Balance 12/31/2023 $3,735.41

NORTHERN PASS DEFENSE FUND

Beginning Balance 1/1/23 $ 764.41
Interest Earned 37
Balance 12/31/23 $ 764.78
ARPA
Beginning Balance 1/1/23 $60,432.14
Deposits- Cruiser Purchase 40,000.00
Withdrawals 47,091.92
Interest Earned 37.57
Balance 12/31/23 $53,377.79
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SUMMARY OF RECEIPTS

Cash Basis

Local Taxes:

Property Taxes, Current Year $ 3,659,053.49
Yield Taxes, Current Year 6,221.72
Current Use Change, Current Year 11,124.50
Property Taxes, Prior Year 122,510.38
Lien Redemptions, Prior Years 15,817.32
Interest & Costs 6,233.53

Total Taxes Collected

From Local Sources and Miscellaneous, except Taxes:

Motor Vehicle Permits 193,529.00
Town Clerk Fees 2,140.00
State Fees 3,273.00
Title Application Fees 342.00
Dog Licenses, Fees, Penalty 502.50
Marriage Licenses 301.00
Vital Statistics 120.00
UCC Filing Fees 90.00
Town Clerk Fees 154.00
Checklist 400.00
Total Town Clerk
Building Permits 9,506.60
Driveway Permits 245.00
Planning Board Fees 0.00
Zoning Board Fees 725.00
Selectmen 218.76
Highway 50.00
Police ($10,000.00 from sale of cruiser) 12,765.00
Cemetery Burials/plot purchases (2,800) 4,250.00
Cable TV Permit 1,882.18

Total Miscellaneous
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$3,820,960.94

$200,851.50

$29,642.54



From State:

Highway Block 65,103.44

Rooms and Meals 62,299.66

State Bridge Aid, 107,503.86

HOP Grant 4,059.85

Total from State $238,966.81
Interest on Checking & Savings Account 6,851.92
Capital Reserve Funds 317,213.28
Rent of Municipal Property 400.00
Solar Return 4,629.30
Total Receipts Other Than Current Revenue $329,094.50
Total Receipts From All Sources $4,619,516.29
Cash on Hand, January 1, 2023 1,283,401.39
Grand Total of Receipts $5,902,917.68
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SUMMARY OF PAYMENTS

General Government:
Executive

Election, Registration & Vital Statistics

Financial Administration
Revaluation of Property

Legal Expenses

Payroll Taxes

Planning Board

Zoning Board of Adjustment
General Government Buildings
Buildings & Grounds
Cemeteries

Insurance

Advertising & Regional Associations

Unemployment

Total General Government Expenses

Police Department

Fire Department

Ambulance

Emergency Management
Total Public Safety Expenses
Total Building Inspections
Total Airports
Highway, Streets and Bridges:

Town Maintenance

General Expenses of Highway Department

Highway Block Grant

Highway Roadwork Non — Lapsing Fund

Street Lighting

Total Highways, Streets and Bridges Expenses

Sanitation:

Solid Waste Disposal
Total Sanitation
Health:

Health, Hospitals
Total Health Expenses

Total Welfare Expenses
Recreation
Library
Patriotic
Total Culture and Recreation Expenses

Conservation:
Conservation Commission
Land Use Change Fund
Total Conservation Expenses
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$57,831.41
19,951.83
23,934.54
13,750.00
8,819.06
37,304.51
18,640.17
1,028.08
46,485.36
47,172.35
12,466.56
161,364.33
7,100.00

0.00

296,337.01
113,316.36
25,104.00

4,524.15

263,731.66
194,102.06
65,103.45
60,000.00

2,556.17

75.,828.20

9,267.00

—_—

25,402.00
28,509.33
1.972.56

680.00

8,112.25

455,848.20

439,281.52
7,750.00
335.00

585,493.34

75,828.20

9,267.00
4,522.50

55,883.89

8,792.25



Debt Service:

Principal Expense — Long Term Notes 55,015.27

Interest Expense — Long Term Notes 2,432.39

Interest Expense — TAN 0.00

Total Debt Service Payments 57,447.66
Transfers to Capital Reserve Funds & Trusts:

Cemetery Trust 2,800.00

Article #3 Highway Equipment 50,000.00

Article # 5 Fire Department HE 50,000.00

Article #6Fire Department Building 10,000.00

Article #7 & 14 Bridge 130,807.00

Article #8 Highway Dept. Building 10,000.00

Article #9 Crapo Building 20,000.00

Article #10 Police 20,000.00

Article #11 Building & Grounds 7,500.00

Article #12 Meetinghouse 5,000.00

Article # 15 Transfer Station 1,415.00

Total Capital Reserve Funds & Trusts 307,522.00
Capital Vehicles/Equipment/Buildings/Land:

Bridges 179,453.23

Energy — Highway Lights 5,000.00

Crapo Building 19,277.90

Police Dept 19,972.80

Building & Grounds 14,320.00

Fire Department Building 2,155.00

Highway Equip 47,300.00

Solar 17,495.13

Total Capital Expense 304,974.06

Taxes Bought by Town 11,656.98

Property Tax Refund 4,507.00

MYV Refund 76.00

Correction 37.57

Total Miscellaneous Expenses 16,277.55
Payments to Other Government Divisions:

Taxes Paid to County 310,478.00

Payments to School Districts 1,342,225.00
Total Payments to Other Government Divisions 1,652,703.00
Grand Total of Expenditures $3,981,926.17
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DETAILED STATEMENT OF PAYMENTS

Executive:
Selectmen - Expense $ 1,026.20
Administrative Asst - Gaudette 39,903.66
Office Asst- Amy Venezia 394.00
Moderator 300.00
Workshops 466.50
Telephone 1,400.52
Internet 1,329.97
Website 564.00
Program Support/Consulting 3,735.79
Mapping 2,450.00
Registry 87.92
Printing/Notices 1,925.00
NHMA Dues, Coalition, Dues 2,373.00
Office Supplies 1,218.26
Postage 638.59
Books 18.00

Total Executive Expenses $ 57,831.41

Election, Registration & Vital Statistics:

Town Clerk - Boissonneault 6,480.48
Town MV Fees - Boissonneault 2,675.00
State MV Fees - Boissonneault 3,273.00
Title Fees - Boissonneault 342.00
Dog Fees - Boissonneault 96.00
Marriage Fees - Boissonneault 49.00
Vital Fees - Boissonneault 105.00
UCC Fees - Boissonneault 45.00
Supervisors of the Checklist 650.00
Ballot Clerks 332.50
Computer - Consulting 150.00
Computer - Program Support BMSI 3,062.54
Telephone 333.40
Supplies/dog tags 492.31
Office Supplies/copier 862.70
Postage 581.90
Vital Statistics 421.00
Dog Licenses 180.00
Total Election, Registration & Vital Statistics 19,951.83

Financial Administration:
Tax Collector - Lissa Boissonneault 5,850.98
Elizabeth Andross -Trust 175.00
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Lien Fees - Boissonneault

Treasurer - Venezia

Auditor

Workshops

Bank Fees

Telephone

Computer Program & Support-Avitar/QB
Registry

Research Lien

Dues

Office Supplies/copier, checks, tax bills
Postage

Misc Expense

Total Financial Administration Expenses
Total Revaluation
Total Legal Expenses

Payroll Taxes:
Sugar Hill FICA (Town Contribution)
Sugar Hill Medicare (Town Contribution)
Total Payroll Taxes Expense

Planning Board:
Secretary - Salary Amy Venezia
Registry
Printing/Notices
Books
Master Plan
HOP Grant
Total Planning Board Expenses

Zoning Board:
Secretary - Amy Venezia
Printing/Notices
Postage
Books
Total Zoning Board Expenses

Government Buildings:
James Keefe
Telephone (Elevator & Meetinghouse)
Electricity (Crapo & Meetinghouse)
Heating Oil (Meetinghouse)
Propane (Crapo)
Unifirst - Rugs

24

40.00
2,000.00
6,000.00
70.00
646.98
354.31
7,085.13
19.18
60.00
115.00
815.19
572.30

130.47

28,348.96

8,955.55

1,972.00
12.66
216.00
60.00
3,635.81

12,743.70

608.00
288.00
114.08

18.00

16,606.08
1,583.29
6,627.95
2,598.53
3,928.09
2,459.01

23,934.54
13,750.00

8,819.06

37,304.51

18,640.17

1,028.08



Elevator Inspections

Alarm Monitoring

Tree Work Meetinghouse

Tri State Extinguisher Inspections

Presidential Pest

NC Mechanical

Up North Electric - PD, Crapo & MH

Stevenson Services - Clock

Supplies

Total Government Buildings Expenses
Crapo Building Septic Pump

Grounds & Maintenance:
Peter Carbonneau - Salary
James Keefe
Telephone
Uniforms
Supplies
Maintenance & Repair
Gasoline
Diesel
Grounds keeping - New Equipment
Vehicle Repair
Retirement
Total Grounds & Maintenance Expenses

B&G CRF - New Mower

Cemeteries:

Supplies - Flags
WTS
Foto Factory
Supplies - Amazon
Lowes - Mulch
Tree Notch
Gravel & Loam
Total Cemeteries Expenses

Insurance:
Health - Highway
Police Includes Buy Out Chief
Executive
Building & Grounds
Dental
Property Liability
Worker’s Compensation
Employee Reimbursed
Total Insurance Expenses

Total Advertising & Regional Associations Expenses
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50.00
324.00
2,450.00
1,659.50
290.00
1,856.61
1,303.00
1,824.00

2,925.30

19,277.90

31,980.57
2,999.79
492.80
169.69
299.99
327.09
1,819.05
1,286.18
356.80
1,103.72

6,336.67

14,320.00

123.69
6,000.00
89.85
130.22
42.80
2,000.00

4,080.00

80,151.60
15,523.68
25,047.36

3,397.01

6,681.96
28,408.00
13,927.00

(11,772.28)

46,485.36
19,277.90

47,172.35
14,320.00

12,466.56

161,364.33

7,100.00



Total Unemployment Expenses

Police Department:
Chief Mike Ho-Sing-Loy
Ho-Sing-Loy Special Detail
Corp. Sarah Donahue
Donahue Special Detail Pay
Officer Kerry Pomeroy
Officer Ryan Jarvis
Officer Cody MacKay
Special Detail MacKay
Police Retirement
Prosecutor - Town of Littleton
Training
8123 Line
Telephone Wireless
Telephone Office/Fax Line added
Body Camera Storage
Computer Equipment
Computer Consulting
Computer Program Support
Internet
Website
TMDE Calibration
Dispatch Service
Uniforms
Firearms
Dues
Supplies
Office Supplies
Postage/Box Rent
Maint & Repair
Gasoline
Vehicle Maintenance
New Equipment

Total Police Department Expenses
PD CRF - New Cruiser

Ambulance:
Littleton Fire
Total Ambulance Expenses

Fire Department:
Salaries:
Aldrich, Clifton

100,247.20
1,210.00
62,716.35
2,915.00
21,527.01
215.00
1,154.50
1,485.00
53,385.13
3,500.00
440.00
250.00
1,948.54
1,471.64
5,257.17
2,375.00
1,187.13
1,434.39
240.00
468.00
202.50
9,099.66
1,726.72
2,718.98
339.99
928.59
1,996.17
168.00
349.50
7,201.94
2,331.27

5,846.63

19,972.80

25,104.00

4,762.50
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0.00

296,337.01
19,972.80

25,104.00



Amsbary, Douglas
Beaulieau, Brian
Burger, Timothy
Chase, Eric

Clark, Allan

Collins, Evelyn
Collins, Jeffrey
Crowe, Nelson
Dahill, David

Gagel, John

Glover, Douglas
Hodgdon, Jody
Ireland, Brinson
Johnk, Gordon
Johnk, Samuel
Kenerson, Danforth
Lax, Nathan

Quintal, Richard
Rasmussen, Eric
Snyder, James
Talbot, Rusty
Warren, Michael
Warren, Lynne
Wilson, Ned
Training

Mileage (Chief Clark)
Telephone
Information Line 8123
Internet Provider
Program Support
Dispatching Services
Medical Services
Fire Prevention
Electric

Building Maintenance

Uniforms & Protective Clothing

Dues

Supplies

Office Supplies

Postage

Medical Supplies
Gasoline

Diesel Fuel

Propane

Vehicle Maintenance
Equipment Maintenance
Radio Maintenance
Communication Equipment
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775.00
2,462.50
2,475.00
1,662.50

19,090.65

500.00
1,100.00

687.50

600.00
1,400.00
1,925.00

50.00
1,387.50
3,662.50
2,162.50
2,200.00

937.50

762.50
5,356.25
5,181.25
1,225.00

275.00

550.00
3,487.50
1,335.99
2,414.99

692.20

250.00

900.10

766.00
3,899.84

340.00

886.21
2,282.44
1,904.84
5,569.24

788.00
2,341.99

28431

47.90
1,425.84

32.45

913.06
2,887.47
5,263.59
3,657.55
1,068.00
2,572.95



New & Replacement Equipment
Books/Miscellaneous

Total Fire Department Expenses
Fire Department Building CRF

Total Building Inspections

Emergency Management
Hazardous Mitigation Plan
Training
Signs/Posts

Total Emergency Management

Total Airport

Town Maintenance:
Douglas Glover - Salary
Joshua Ashey
Todd Nelson
Peter Carbonneau
Jim Keefe
Retirement

Total Town Maintenance

General Highway Department:
Engineering - McCarthy
Telephone
Vehicle Reg DMV
Computer Internet
Computer Consulting
Computer Support
Computer Equipment
Medical
Electricity - Salt Shed
Heating Oil
Wood
Building Maintenance
Equipment Rental - Sweeper
Uniforms
Dues
Supplies
Shop Supplies
Diesel Fuel
Gasoline
Propane
Vehicle Maintenance
Equipment Maintenance
Loam

5,857.12

256.13

3,500.00
199.00
825.15

90,832.10
68,130.99
60,341.24
13,960.40

213.90
30,253.03

520.00
1,180.51
16.00
949.49
723.83
29.99
1,545.00
359.00
195.11
1,000.77
4,200.00
3,116.92
3,423.75
2,369.98
80.00
1,292.35
2,459.78
26,912.37
137.58
236.02
19,595.00
5,679.33
280.00
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113,316.36
2,155.00

7,750.00

4,524.15

335.00

263,731.66



Culverts

Stone

Cold Patch
Calcium
Asphalt

Street Signs
Tree Removal
New Equipment
Animal Control
Crosswalk

Total General Highway Department & Non-Lapsing

CRF Heavy Equipment New Backhoe
Energy CRF — New LED lighting

Bridge CRF — Hoyle & Tanner, William McCarthy

Solar Second Payment
Total Street Lighting Expenses
Total Highway Block Grant Expenses

Total Solid Waste Disposal Expenses
Total Health & Hospitals Agencies Expenses

Total Welfare Expenses
Total Parks & Recreation Expenses

Library:
Librarian - Irene Amsbary
Sara Daley
Telephone/Internet
Computer Consulting
Program Support
Computer - G Suite
Automation
Library Supplies
Office Supplies
Books/Movies/Audio

Total Library Expenses
Patriotic:

Town Party
Total Patriotic Expenses
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2,772.90
1,664.64
2,586.84
4,200.00

157,000.00

588.00
3,000.00
3,493.51

375.00

2,118.39

254,102.06

47,300.00

5,000.00

179,453.23

17,495.13

2,556.17

65,103.45

75,828.20

9,267.00

4,522.50

25,402.00
15,542.50
1,832.50
1,834.47
877.50
216.00
168.00
1,260.00
48.00
33.70
6,696.66

28,509.33
1.972.56

1,972.56



Conservation Commission:
Dues River Adv
Dues 2 Years NHCC
Books

Total Conservation Commission

Land Use Change Fund

Long Term Notes - Principal
Long Term Notes - Interest
Total Long Term Notes

Transfers - Capital Reserve Funds:
Meetinghouse CRF
Crapo Building CRF
Highway Department HE
Fire Department HE
Fire Department Building
Bridgework
Police Department CRF
Highway Building
Building & Grounds CRF
Transfer Station
Total Transfers - Capital Reserve Funds
Total Transfer - Cemetery Trust
Total Taxes Paid - County
Total Taxes Paid - School District

Property Tax Refund

MYV Refund

Payroll

Total Taxes Bought by the Town

Total Detailed Expenses

100.00
500.00
80.00

630.00

8,112.25
55,015.27
2,432.39

57,447.66
5,000.00
20,000.00
50,000.00
50,000.00
10,000.00
130,807.00
20,000.00
10,000.00
7,500.00
1,415.00

304,722.00

2,800.00

310,478.00

1,342,225.00

4,507.00

76.00

37.57

11,656.98

$3,981,926.17
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SELECT BOARD’S REPORT

Our Town continues to grow! We now have 668 residents and 501 registered voters. 44
building permits were issued including 5 new homes and 6 solar installations. There were
12 intents to cut in 2023 and early 2024. There is one building permit change: Any shed
or structure over 10 x 16 feet (160 square feet) without a foundation now requires a
building permit. All new building permit applications require a $25 filing fee to help
cover the cost of the building inspector.

The New Hampshire Department of Revenue requires that communities reevaluate all
properties every five years. The entire town of Sugar Hill will be reevaluated in 2024.

On December 4, 2023, the Board passed the following resolution: “The Sugar Hill Select
Board recognizes, and will follow, NH RSA 354A the Law Against Discrimination which
prevents discrimination in employment, places of public accommodation and housing
because of age, sex, gender, gender identity, race, creed, color, marital status, familial
status, physical or mental disability or national origin. The Select Board is committed to
promoting a secure, welcome, and safe environment for all. The Select Board is
committed to modeling respectful dialogue.”

There will be a warrant article at this year’s Town Meeting asking voters to give the
Select Board the authority to create Sugar Hill Community Power. Community Power
would enable our Town to become the default electricity provider for the community.
Community Power allows customers to save money and expand their energy choices
through economies of scale. The program pools the electricity demand of participating
customers across the town to increase buying power and expand local control. The
program will only launch if it can offer the lowest rates. Electric distribution utilities
(Eversource, NH Electric COOP) will continue to own and operate the electric grid,
maintain the lines, and bill customers. The program is self-funded through electric bill
payments. No taxpayer funds are used to cover program expenses. Many New Hampshire
towns and cities have begun the process to launch their own programs in the coming
months and years. More than 50 communities have joined the Community Power
Coalition and are in the process of launching their own programs. Community members
can opt out at any time. For more information www.communitypowernh.org

Working with the North Country Council, the Board is looking at different options on
ways to slow down traffic along NH route 117, particularly through the town center. We
hope to create more of a village feeling around the Post Office, Harman's Cheese Store,
the Town Hall, and Historical Museum so that drivers will recognize that they are
entering a community and pedestrian area. The North Country Council received funds for
an engineering study on ways to upgrade or replace the existing sidewalk with concrete
and granite curbing from Sunnyside Cemetery to the Community Church in town. We
invited residents who have property along the sidewalk for their input. The cost of
replacing the sidewalk which must be five feet wide, ADA compliant, is prohibitive ($2
million) and would require expensive year-round maintenance. Residents were not
thrilled with the idea of a new sidewalk and had many suggestions for alternatives. The
North Country Council will continue to work with the town to explore different options
in the spring and summer of 2024. Community members will be asked for their opinions
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throughout the process. New Hampshire DOT designed, and the town has already
installed, a new safe crosswalk.

The Board is also looking at a plan to relocate the historical marker on Lover’s Lane for
the First Ski School to a new pull off area that the Town Road Crew could create across
from Iris Farm. This would make viewing safer and more accessible.

The Board reviewed the setbacks for signs on Town and State roads. All signs must be 25
feet from the centerline of the road.

Eversource is rebuilding the transmission lines within the existing right-of-way through
Sugar Hill, as well as Campton, Thornton, Woodstock, Lincoln, Easton, Bethlehem,
Dalton, and Whitefield. Some of the current lines are 55 years old and need upgrades to
meet current electrical standards. Due to weather, increasing demand for electricity
through heat pumps, electric cars and increases to appliances coupled with the increase of
renewable energy into the grid, Eversource believes that the system needs to be rebuilt to
reliably serve customers, meet their demands, and withstand extreme weather.

The (2) two lines are the X178, which travels from Campton to Whitefield, and the U199,
which travels from Sugar Hill to Littleton. Both rebuild projects are currently 115
kilovolt lines and will remain 115 kilovolts after the rebuild. In total, 470 wooden poles
will be replaced with steel poles, and new conductors (power line) and a fiber optic
communication wire (OPGW) will be installed to allow faster and more reliable
communication between substations. The project also includes replacing poles along the
Streeter Pond Tap, a 225-foot-long power line that connects the U199 transmission line to
the X178 line in Sugar Hill. On average, the new steel poles will be about 12 feet taller
than the wooden poles. There is no change in the crossarm height.

Town officials and abutters along the easement were notified of the project in the Spring
of 2023. Public informational sessions were held in August and meetings before local
conservation commissions to discuss Federal, State and Local permitting were held in
November. The rebuild project is expected to start in the third quarter of 2024. More
information can be found at www.eversource.com/X178-Line-Project and
www.eversource.com/U199-line-project. Questions or comments can be directed to:
NHProjectsInfo@eversource.com or 888-926-5334.

Eversource representatives have been meeting with the Board about the roadways built
while doing the project and how they will be left. The gates being left will be at the
property owner’s directive. In wetlands, timber mats will be used. They will utilize live
line construction work pads that will be 100’ x 100” and then reduced to 30° x 60’. Select
Board member, Chris Ellms, met with Eversource representatives to walk the impacted
areas of pole replacement in the Robertson Town Forest. The new pole heights will be 13
Y feet due to steep topography. Eversource will loam and seed in the forest area after the
gravel roads are utilized for the work. The line will not interconnect Center District Road
to Blake Road. The Town will require driveway permits for any roads being constructed
to access rights of way off a town road. In addition, the need for any concrete to be
installed would require a permit.
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Two cell tower companies have approached the Board to see if they could place a tower
on Town property. We currently have no specifics on height or view shed impacts. More
engineering would be required. This would also require a lease and town meeting
approval to enter into a formal agreement.

On September 20, 2023, Sugar Hill hosted a Broadband Open House: Representatives
from the NH Electric COOP, Spectrum, and Consolidated Communications (CCI) were
there to give community members an opportunity to meet with the vendors to ask
questions and glean information about broadband connections and installation to their
homes. NH Electric Coop has started installation, CCI has not committed to a definitive
build out schedule in Sugar Hill but should be finished by the third quarter of 2025.

On January 7, 2024, Sugar Hill hosted a Broadband Roundtable event with
representatives from the White House. Grafton County will receive nearly $12 million in
federal funding to improve internet access. The money will go towards work on what is
called "middle mile broadband," which connects major networks to local communities.
Rural parts of New Hampshire have long struggled to get adequate internet access. The
new money will go to build a 222-mile fiber optic cable in the county. The money is part
of a broadband grant program funded by the federal Bipartisan Infrastructure Act.

Respectfully submitted,
Margon Connors, Chair
Richard Bielefield
Chris Ellms
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CRANE HILL BRIDGE REPORT

Streeter Pond Road Bridge The 3-sided concrete culvert bridge over Indian Stream will
be replaced with a structure with a larger opening. The existing structure was damaged
during a large storm event in July 2017. NHDOT has already replaced the bridge located
upstream on Rte. 18 to accommodate heavier runoff from storms that we are
experiencing. The new bridge will have an opening of 22'x5.5'", like the Rte. 18 bridge
and will be able to pass increased flows as required by the State of New Hampshire.
Construction of the Streeter Pond Road Bridge was started in November of 2023 and is
expected to be completed in 2024. Construction costs are estimated to be approximately
$350,000. FEMA will reimburse up to $255,000 of that cost.

Crane Hill Road Bridge the Town entered a contract with Hoyle Tanner Associates in
2022 to design a new bridge to replace the DOT Red Listed Crane Hill Road Bridge. As
of year-end 2023 preliminary design is 90% complete. The Right of Way process and
final design will continue in early 2024. The new bridge will be located fifty feet
upstream of the existing structure and will be a steel truss structure of the same length.
The bridge will be 2 feet higher over the Gale River to accommodate ice floes and ice
dams experienced on the river. A state endangered plants) has been found on one of the
bridge approaches. Plans are to relocate the plants at an appropriate time next
summer/fall.

The project will be advertised for bids in the fall of 2024, award a contract and begin
construction in the spring of 2025 with anticipated completion in the 2026. Cost for the
project including previous studies, preliminary and final design, and construction will be
approximately $4,551,000.00. Design cost are shared 80% State/20% Town. Construction
cost will be 100% Federal. Approximate total cost to the Town will be $92,000.

Respectfully submitted,

William McCarthy
Town Engineer
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CEMETERY TRUSTEES’ REPORT

Thanks to the Town for supporting the upkeep of our two Cemetery properties-
Sunnyside in town off Route 117 and Streeter District/Lucy Hannah on Streeter Pond
Road.

It’s been a busy year for Sexton Peter Carbonneau. He is to be commended for ALL the
maintenance he has done, especially the continuous mowing between this summer’s
rainstorms.

Trustees Larry Sawyer and Lyn Kenerson along with volunteer Judy Sawyer, have been
working diligently to update our records on Veterans interred in our Cemeteries. If you
have knowledge of a Veteran's grave needing attention or a missing Veteran's marker,
please contact the Select Board office and provide a message with your name and contact
information so we can follow up with you, update and rectify our records.

Our big project for the 2023 year was beautification of the Streeter District/Lucy Hannah
Cemetery. With the help of the Highway Department and a hired contractor, we were
able to complete the removal of trees and brush, level the area and fence it in. This will
allow the area to be usable space for interments in the future. Trustee Annette
Carbonneau has been working with a landscaper and the Sexton to complete the
landscaping plan.

Maintenance of headstones is ongoing. Several monuments were repaired, steps
improved and repaired for safety at Sunnyside and fence repaired at Streeter
District/Hannah. Unfortunately, due to illness, our contractor for stone cleaning was
unable to fulfill our needs this past summer. We will work to assure cleaning continues.
The Trustees are currently working on a policy for maintaining and replacing stones.

Trustees are researching, at the request of several residents, green burials - laws and the
process including how other New Hampshire municipalities may be instituting the
practice. Trustee Lyn Warren is continuing research on the topic with the help of all the
Trustees.

An ongoing part of the Trustees’ duties is to ensure we are following the laws and
regulations regarding burials and cemeteries in the State of New Hampshire.

If you wish to learn more about Cemetery Policies and how they were crafted to follow
the NH State laws, please visit the Town of Sugar Hill website. There you will find links
to the following documents:

Sugar Hill Cemetery Association Overview Pamphlet
SH Cemetery Rules and Regulations

Right to Inter Application

Interment Designations
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If you have any questions or concerns regarding the cemeteries, please contact me
through the Town Office.

Respectfully submitted,
Kathleen E. Jablonski, Chair
Lyn Kenerson,

Larry Sawyer

Annette Carbonneau

Lyn Warren

Cemetery Trustees

PLANNING BOARD

The Planning Board is always open to constructive ways to improve and keep abreast of
current changes. The Planning Board saw no activity for subdivisions or lot line
adjustments in 2023.

The Planning Board began working with Tara Bamford, Consultant to start the process of
updating our Master Plan which is done on a 10-year cycle. A survey was sent out in late
summer to all Town residents and landowners. The results of this survey will be
compiled and help us as we review the Master Plan and Zoning Ordinance.

In June, we were awarded a Housing Opportunity Program (HOP) grant. We shifted
gears to begin reviewing and updating our current Zoning Ordinance. We began this year
with a Public Hearing on seven amendments for our current Zoning Ordinance. At Town
Meeting in March this year those seven amendments will be voted on to complete the
process of this update.

The Planning Board will continue to work with Tara on updating the Master Plan
throughout this year. Copies of the Planning Board minutes, and hearing information can
be found on the Town website.

The Planning Board meets the first Wednesday of each month at 5:30PM at the Town
Offices Building and is open to the public. Anyone interested in serving on the Planning
Board should write a letter to the Select Board expressing their interest in serving on the
Board.

Appreciation is due to all the members who generously volunteer their time and work to
maintain the quality and beauty of our Town.

Respectfully submitted,
Amy Venezia, Secretary
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ROAD AGENT’S REPORT

2023 started off much like the previous year, we had the huge windstorm at Christmas
time which had us cleaning up wood and debris for months. With that taking us into
spring cleanups with road sweeping and ditch work to get ready for paving. We were
able to pave sections of Pearl Lake Road, Center District Road, and Dyke Road. We had
multiple culvert changes along the way, and most of the paving resulted in the road being
reclaimed prior to the new pavement being put down.

The roadside mower was kept busy with work on Nason Road, Crane Hill Road, Hadley
Road, and parts of Birches Road. As fall came around, we continued ditch work on
sections of most roads which paid off when fall rains came and we were able to keep the
roads in place. Gravel was put down on Blake Road and Streeter Pond Drive Extension.
Now that winter has arrived, we are back at snow removal.

Our twenty-year-old backhoe was replaced this year with a used but newer machine
equipped with a hydraulic hammer so now we can deal with the rocks and ledge
outcroppings that we have been going around for years. As always, I would like to thank
the Police and Fire Departments for their help during storms and when needed. 1 would
also like to thank the Select Board for their support and Jennifer for all she does to keep
us up to date on paperwork and permits. A huge thanks to the Road Committee for all
they do, especially Carl for all the work he puts in.

Respectfully submitted,
Douglas Glover, Road Agent

SUGAR HILL ROADS COMMITTEE
2023 Annual Report

Members of the Sugar Hill Road Committee work with Road Agent Doug Glover to
identify places most in need of road work and make plans for surfacing and other
rehabilitation projects. The Town has 22 miles of paved through roads, two miles of
other paved roads, and three miles of gravel roads. In 2023, sections of Center District,
Dyke and Pearl Lake Roads totaling approximately 1.1 miles were upgraded by grinding
the old pavement to provide better subgrade support and then repaving the surface.

Pavement conditions on the Town’s major paved roads are documented by analyzing
photographs taken at 0.1-mile increments and noting the extent of cracking, pot holes and
other problems. In 2023, the pavement on nearly two-thirds of the Town’s major roads
was found to be in excellent or good condition, while only 14% were in poor or very poor
condition. Carpenter, Dyke, Easton, and Hadley Roads each had four 0.1-mile segments
with very poor condition, and Jesseman Road had three. Pearl Lake Road had about a
half-mile with poor or very poor condition. Six other roads had one or two such
segments. Pavement conditions were about the same as in the prior year, as shown below
in pie charts that summarize conditions in 2022 and 2021.
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TOWN OF SUGAR HILL
TOWN MEETING WARRANT

To the inhabitants of the Town of Sugar Hill, in the County of Grafton, and the State of
New Hampshire, qualified to vote in Town affairs:

You are hereby notified that the Annual Town Meeting Ballot Voting of the Town of
Sugar Hill, New Hampshire, will be held at the Sugar Hill Meetinghouse on Tuesday,
March 12,2024 at 12:00pm am to act on the following subjects:

Polls will open at 12:00 pm. for voting by ballot on Articles 1 — 9 (the election of Town
Officers, Selectboard number change and Zoning amendments). Polls will close at 6:30
p.m.

All Articles will be presented, discussed and acted upon starting at 6:00 p.m.

ARTICLE 1: To vote by nonpartisan ballot for the following Town Officers:
One Selectman to serve for a term of three (3) years

A Moderator to serve for a term of two (2) years

A Town Treasurer to serve for a term of one (1) year

A Town Clerk to serve for a term of one (1) year

A Tax Collector to serve for a term of one (1) year

A Trustee of the Trust Fund to serve for a term of three (3) years

A Library Trustee to serve for a term of three (3) years

A Supervisor of the Checklist to serve for a term of six (6) years.

A Supervisor of the Checklist to serve for a term of four (4) years

Two Board of Adjustment members to serve for a term of three (3) years.
Two Board of Cemetery Trustees to serve for a term of three (3) years
And such other Town Officers as may be required by law

ARTICLE 2: (To Vote by Official Ballot) Are you in favor of increasing the board of
selectmen to 5 members? (Majority ballot vote required)
YES NO

Petition Warrant Article

ARTICLE3:(To Vote by Official Ballot)

To see if the Town will vote to amend Article 15 Section 1504.1 of the existing Sugar
Hill Zoning Ordinance relating to Schedule of Requirements. The official copy of
the amendment is on file and available to the public at the Office of the Town Clerk
and will be on display the day of the meeting. The following question is on the
official Ballot:

Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to reduce the required width of a
parking space from 12 ft. to 9 ft. which is a more typical standard (Sections 1506 and



1602); make the requirement for all residential uses be 2 parking spaces per dwelling
unit, except one space for accessory dwelling units; and provide the Planning Board with
some flexibility in determining the required number of parking spaces for nonresidential
uses (Section 1504)? YES NO

ARTICLE 4: (To Vote by Official Ballot)
To see if the Town will vote to amend Article 16 Section 1602 of the existing Sugar
Hill Zoning Ordinance relating to Definitions. The official copy of the amendment
is on file and available to the public at the Office of the Town Clerk and will be on
display the day of the meeting. The following question is on the official Ballot:
Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to correct the terminology
used in the Zoning Ordinance to differentiate between two-family dwellings and
multifamily dwellings; eliminate the need for a two-family dwelling to have double
the acreage of a single-family dwelling; and, in the General Residential (GR) and
Rural Residential One (RR1) Districts, eliminate the requirement for a Special
Exception from the Zoning Board of Adjustment in order to convert an existing
single-family dwelling to a two-family dwelling (Articles 3, 4, 14, 15 and 16)?
YES NO

ARTICLE 5: (To Vote by Official Ballot)
To see if the Town will vote to amend Article 3 of the existing Sugar Hill Zoning
Ordinance relating to Districts and District Regulations. The official copy of the
amendment is on file and available to the public at the Office of the Town Clerk and
will be on display the day of the meeting. The following question is on the official
Ballot:
Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to provide the opportunity for
the owner of a two-family dwelling in the General Residential (GR) or Rural
Residential One (RR1) Districts to apply for a Special Exception to add one accessory
dwelling unit to a two-family dwelling, or for the owner of a single-family dwelling
to add a second accessory dwelling unit under certain conditions (Article 3)?
YES NO

ARTICLE 6: (To Vote by Official Ballot)

To see if the Town will vote to amend Article 3, 14A and 16 of the existing Sugar

Hill Zoning Ordinance relating to Accessory Dwelling Units. The official copy of the

amendment is on file and available to the public at the Office of the Town Clerk and

will be on display the day of the meeting. The following question is on the official

Ballot:
Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to make two changes to
increase the opportunity to add an accessory dwelling unit; first, to remove the
requirement that property with an accessory dwelling unit must be owner-occupied;
and second, to allow a lot that does not meet the current minimum lot size to have
an accessory dwelling unit in an existing accessory building if it is within the existing



footprint and in compliance with setbacks; also remove provisions inconsistent with
state law (Articles 3, 14A and 16)? YES NO

ARTICLE 7: (To Vote by Official Ballot)

To see if the Town will vote to amend Article 6 of the existing Sugar Hill Zoning

Ordinance relating to Cluster Development. The official copy of the amendment is

on file and available to the public at the Office of the Town Clerk and will be on

display the day of the meeting. The following question is on the official Ballot:
Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to reduce the required
minimum number of homes in a Cluster Development from 5 to 3; enable the
Planning Board to reduce frontage and setbacks within a Cluster Development,
provided there is at least a 50-foot separation distance between dwellings, and to
increase setbacks and/or require screening from abutting properties and existing
roads; and provide more guidance regarding use of the protected open space in a
Cluster Development (Article 6)?

YES NO

ARTICLE 8: (To Vote by Official Ballot)
To see if the Town will vote to amend Article 16 of the existing Sugar Hill Zoning
Ordinance relating to Definitions. The official copy of the amendment is on file and
available to the public at the Office of the Town Clerk and will be on display the day
of the meeting. The following question is on the official Ballot:
Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to establish Short-Term
Rentals as a Permitted Use in any single-family dwelling (except those in a cluster
development), and in one unit only in an owner-occupied two-family dwelling or
owner-occupied single-family dwelling with an accessory dwelling unit (Articles 3
and 16); and require a Zoning Permit to ensure that some basic health and safety
requirements are met (New Article and Section 1701)?
YES NO

ARTICLE 9: (To Vote by Official Ballot)
To see if the Town will vote to amend the existing Sugar Hill Zoning Ordinance.
The official copy of the amendment is on file and available to the public at the Office
of the Town Clerk and will be on display the day of the meeting. The following
question is on the official Ballot:
Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning
Board for the Sugar Hill Zoning Ordinance as follows: to make revisions throughout
the Zoning Ordinance to update references to state laws and agencies; make minor
editorial corrections; eliminate redundancy and conflicts; clarify language; add
elements in accord with state laws and court decisions regarding accessory dwelling
units, signs, and Board of Adjustment powers; and update certain language to
conform with the current application of the Ordinance?
YES NO




ARTICLE 10: To see if the Town of Sugar Hill will vote to raise and appropriate the
sum of One Million Seven Hundred Thirty-Five Thousand, Five Hundred Firty-One
Dollars ($1,735,551.00) to defray Town charges.

EXECULIVE ...ttt et e s e e $85,150.00
Election, Registration & Vital StatiStics ........cceoveerirreriiiienienieeeeeeeeeeeeen 38,120.00
Financial AdmInISIration ..........cooovviiiiiiiiiiiiiiiiee e e e eeeeiteee e e e eesnaaereeeeeeean 26,085.00
Property Revaluation ...........ccccoiiiiiiiiiiiiieeeee e 15,000.00
Le@al EXPEISES ...uveeutieuiiiiieiiieiiieettete ettt ettt ettt e sttt ettt eebee b eneas 15,000.00
PAYTOI] TAXES ...vvevverieiieie ettt ettt ettt et e et e esaessaesseesseenseensesssessnensaensens 40,000.00
Planning Board ..........cccoeoiiiiiiieiieie e 36,000.00
Zoning Board of AdJUStMENt .........ccveeiiiiiiierieiieieeieeee et 1,000.00
General Government Buildings ............cccvecvevierienieniieiecie e 49,100.00
Buildings & GIroUNdS .........ccveviiiieriieiieieeieeieseesie e ere e seeesseesseesseesseesaessaensees 54,625.00
CRIMELETY ..ttt eeiie ettt ettt et ettt e et e et e st eeabeesabeeeabeesabeesabeesabeennseesnbeennseesnseennss 12,500.00
TNISUTANCE .. .uvveiiiiiiiiiiiitiiittt et baaaaaea e baasasasesaseassaasssssssssssssssssssssssnsnnnes 182,757.00
Advertising & Regional ASSOCIAtIONS .........ccevueeruieriieiieienieseeeee e 9,155.00

North Country Council ........ccccooceerieierienne 1,155.00

Franconia Notch Chamber................... 8,000.00
Unemployment..........cceeeeeeerieeeneeeneeenieeneeesee e 100.00
POlice DePartment........cc.eevvierieeiiieiieesieeseeeieeeeeeeeeteeeteeeaeesreeeaeesreeenree s 326,995.00
AIMDUIANCE ... e e e e e e e e taae e e e e e eeans 26,371.00
Fire Department .........cccveeriierieeiieeeieesiieesee et eieeeieeeaeesbeeeveesnteeebeesnseeenseeas 118,800.00
Building INSPECHIONS .....eeuviiiieeeieriieiieiieie e eitestteie e eae e sseesseeseenseesaessnensaensees 12,000.00
Emergency Management ...........occueevueeriienieeniienieenieesie ettt 6,000.00
ATTPOTE ettt ettt et et et e e bt et e e bt e e bt e ettt e et e ettt e abe e nteesabeeateas 348.00
TOWN MAINTENANCE ......eeieeviieeeiiieeeeieeeeeeteee e et e et e e e e e e et e e eeaeeseeaneeeeenneeeaas 289,368.00
General Highway Department EXpense.........coecvvvveriereeneeniesie e seeseesieenees 229,650.00
SHreet LAZRtING ....eecvieiieiieie ettt sttt reenees 2,700.00
Highway Block GIrant ..........coocooiieiieiieieieeieseee e 45,000.00
Solid Waste DISPOSaAL ......ccouieiiiiiiiieiiesiiee ettt 15,458.00
Health, HOSPItalS......eoiuieiieieee e 6,267.00

North Country Home Health ............cccccoeiennen. 1,775.00

Grafton County Senior ..........cceceeveereenieneeneennenne 1,250.00

White Mountain Mental Health................c...co...... 692.00

American Red Cross.........coceevevieneenienieneeniennenne. 300.00

Ammonoosuc Community Health....................... 1,250.00

Center for New Beginnings........c..ccceveeveenncneennen. 500.00

Franconia Children’s Center ...........ccoceeveeviereenen. 500.00
WEIEATE ..ot e e e enneas 6,000.00

Tri County Cap 1,294.00

Pantry 1,000.00
Parks and RECIEAtION. ...........ceovuvieeeeieie e 28,420.00
LDTATY .ttt ettt st sttt 36,087.00
PatriotiC PUIPOSES ..ovveiieiieiieie ettt ettt e e s ee s e nseenseense e 2,000.00
Conservation COMIMISSION .........oceuvuvieeeeeiiiieeeeeeeeeeeiireeeeeeeeeesareeeeeeseessssaeeeeeseeenns 1,000.00
Interest Expense - TaX ANtiCIPAtION. ....cccueeuieiirierientiesiene et 1,000.00
Capital EXPEINSE . .eevieiiiiiiieiiieeieett ettt sttt 17,495.00
TOTAL APPROPRIATIONS ... .ottt $1,735,551.00

The Select Board recommends these Appropriations.




ARTICLE 11: To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars ($50,000) to be placed in the Highway Department Heavy Equipment
Capital Reserve Fund created in 1976.

The Select Board recommends this Appropriation.

ARTICLE 12: To see if the Town will vote to raise and appropriate the sum of Seventy
Five Thousand Dollars ($75,000) to be used for Highway Department Roadwork
improvement projects to be chosen at the discretion of the Road Agent and Selectmen.
This will be a non-lapsing account per RSA 32:3, VI and will not lapse until the fund is
expended or in 3 years, whichever is less. (Majority vote required)

The Select Board recommends this Appropriation.

ARTICLE 13: To see if the Town will vote to raise and appropriate the sum of
FiftyThousand Dollars ($50,000) to be placed in the Fire Department Heavy Equipment
Capital Reserve Fund created in 1993.

The Select Board recommends this Appropriation.

ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of
TenThousand Dollars ($10,000) to be placed in the Fire Department Building Capital
Reserve Fund created in 2008.

The Select Board recommends this Appropriation

ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of
TenThousand Dollars ($10,000) to be placed in the Highway Department Building
Capital Reserve Fund created in 2009.

The Select Board recommends this Appropriation.

ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of
TenThousand Dollars ($10,000) to be placed in the Carolina Crapo Building Capital
Reserve Fund created in 2004.

The Select Board recommends this Appropriation.

ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) to be placed in the Police Department Capital Reserve Fund
created in 1976 with the sum of Ten Thousand Dollars ($10,000) to come from the
unassigned fund balance.

The Select Board recommends this Appropriation.

ARTICLE 18: To see if the town will vote to authorize the Select Board to enter into a
Four-year lease agreement in the amount of Sixty-One Thousand Forty-Nine Dollars
($61,049) for the purpose of leasing a Ford F250 Truck, and to raise and appropriate the



sum of Sixteen Thousand Nine Hundred Eighty-Seven Dollars and Fifty-Five Cents
($16,987.55) for the first year’s payment for that purpose. This lease agreement contains
an escape clause. (Majority vote required.)

The Select Board recommends this Appropriation.

ARTICLE 19: To see if the Town will vote to raise and appropriate the sum of

One hundred Seven thousand, Five Hundred Three Dollars and Eighty-Six Cents
($107,503.86) To be returned to the Highway Bridge Capital Reserve Fund created in
2006 said sum shall come from unassigned fund balance.

The Select Board recommends this Appropriation.

ARTICLE 20: To see if the Town will vote to establish the Fire Department Equipment
Fund under the provisions of RSA 35:3 for the purpose of providing funds for the
purchase of equipment and to raise and appropriate Fifty Thousand Dollars ($50,000) to
be placed in said fund; and name the Select Board as agents to expend from said fund.

The Select Board recommends this Appropriation.

ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of Fifteen
thousand Seven Hundred Forty-Two Dollars ($15,742.00) purchasing a used bus for the
Recreation Department.

The Select Board recommends this Appropriation.

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) To be placed in the Transfer Station Capital Reserve Fund
created in 2019.

The Select Board recommends this Appropriation.

ARTICLE 23: Shall we modify the elderly exemption from property tax in the Town of
Sugar Hill, based on assessed value, for qualified taxpayers, to be as follows: for a person
65 years of age up to 75 years, $20,000; for a person 75 years of age up to 80 years,
30,000, for a person 80 years of age or older $40,000. To qualify, the person must have
been a New Hampshire resident for at least 3 consecutive years, own the real estate
individually or jointly, or if the real estate is owned by such person’s spouse, they must
have been married to each other for at least 5 consecutive years. In addition, the taxpayer
must have a net income of not more than $45,000 or, if married, a combined net income
of less than $65,000; and own net assets not in excess of $75,000 excluding the value of
the person’s residence.

The Select Board recommends this article.

ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Two
Thousand Five Hundred Dollars ($2,500) for support of the Boys & Girls Club of the
North Country. The Boys and Girls Club is a fun, safe, positive place for all children of
the North Country under the guidance of caring adults.



ARTICLE 25: To see if the Town will vote to adopt the Sugar Hill Community Power
plan, to authorize the Select Board to implement the plan, and to take all action in
furtherance thereof, pursuant to RSA 53-E. The Sugar Hill Community Power plan is an
opt-out program that offers more flexible electricity procurement. The plan will initially
provide lower electricity rates for residents, or it will not launch. Initial participation in
the plan can be declined, after which enrollment becomes voluntary.”

The Select Board recommends this Article.

ARTICLE 26: We, the undersigned registered voters of the Town of Sugar Hill
request the Board to insert the following article on the Warrant for the March 12,
2023, Town Meeting of Sugar Hill New Hampshire.

It is the sense of the voters that all are welcome in Sugar Hill. In keeping with
NH law (RSA 354), people of every age, sex, sexual preference, gender identity,
race, creed/religion, color, marital status, familial status, physical or mental
disability or national origin are part of our vibrant community. Engaging with
people of different backgrounds and experiences enhances the vitality and
resilience of our town. Sugar Hill embraces these differences in all our residents
and seeks to be a place where everyone feels they belong.

Petition Warrant Article

ARTICLE 27: To see if the Town of Sugar Hill will vote to require that the annual
budget and all special warrant articles having a tax impact, as determined by the
governing body shall contain a notation stating the estimated tax impact of the article.
(Majority vote required)

Petition Warrant Article

ARTICLE 28: Are you in favor of the recitation of the Pledge of Allegiance to our
American Flag be instituted as a ceremonial act during the opening of all official town
meetings and town-sanctioned events? Audience participation is strictly voluntary.
(Majority vote required)

(Petition Warrant Article)

ARTICLE 29: To transact any other business that may legally come before this meeting.



Given under our hands and seals this 26th™ day of February, Two Thousand and Twenty

Four
SUGAR HILL SELECT BOARD

Chris Ellms

Richard Bielefield

Margaret Connors
RETURN OF POSTING

We hereby attest that the within Warrant is a true copy of the Warrant for the Town
Meeting described therein, and further certify that we have caused to be posted an
attested copy of this Warrant at the place of the Meeting and a like copy in one other
public place in the Town of Sugar Hill, namely the Sugar Hill Post Office fourteen (14)
days before the day of the Meeting on Tuesday, March 12, 2024, not counting the day of
posting or the day of the Meeting.

SUGAR HILL SELECT BOARD
Chris Ellms

Richard Bielefield

Margaret Connors

This Warrant and Return of Posting has been duly recorded in the Office of the Town
Clerk of Sugar Hill, New Hampshire, this 26th day of February, 2024.



BUDGET OF THE TOWN OF SUGAR HILL - REVENUE

(Modified Accrual Basis)

SOURCES OF REVENUE
Revised MS-4R
Taxes:
Yield Taxes
Interest & Penalties on Taxes
Land Use Change Tax

Intergovernmental Revenues - State:
Highway Block Grant
Rooms & Meals
State Grants
HOP Grant

Licenses and Permits:
Motor Vehicle Permit Fees
Other Licenses, Permits & Fees
Building, Driveway & Cable Permits
Business Licenses & Permits

From Federal & State Government:

Charges For Services:
Income from Departments

Miscellaneous Revenue:
Interest on Deposits
Sale of Municipal Property
Income from Trusts
Rent of Town Property
Donations

Other Refunds & Insurance:
Reimbursements

Sale of Municipal Property (Cemetery)

Solar Credit

From Capital Reserve Funds:

Amount Voted from Fund Balance

Fund Balance (unanticipated)

Total Revenues and Credits

Estimated Actual Estimated
2023 2023 2024

6,000.00 $ 6,222.00 5,000.00

4,000.00 6,234.00 6,000.00

15,000.00 11,124.00 15,000.00

50,000.00 65,103.00 45,000.00

25,000.00 62,300.00 50,000.00

0.00 0.00 0.00

0.00 4,060.00 42,000.00

185,000.00 199,284.00 170,000.00

1,100.00 1,568.00 1,000.00

8,000.00 11,634.00 5,000.00

0.00 90.00 0.00

0.00 111,564.00 0.00

3,700.00 15,209.00 2,500.00

4,000.00 6,737.00 4,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 400.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

800.00 2,800.00 0.00

4,629.00 4,629.00 4,000.00

0.00 317,213.00 0.00

0.00 0.00 117,503.00

0.00 0.00 0.00

$307,229.00 $826,171.00  $.467,003.00




BUDGET OF THE TOWN OF SUGAR HILL EXPENDITURES
(Modified Accrual Basis)

PURPOSES OF Appropriation Actual Estimated
APPROPRIATION 2023 2023 2024
General Government:
Executive $72,020.00 57,831.00 85,150.00
Election, Registration &Vital Statistics 26,000.00 19,952.00 38,120.00
Financial Administration 25,890.00 23,935.00 26,085.00
Revaluation of Property 15,000.00 13,750.00 15,000.00
Legal Expenses 15,000.00 8,819.00 15,000.00
Personnel Administration 36,000.00 37,305.00 40,000.00
Planning & Zoning* 10,000.00 19,668.00 37,000.00
Gen Gov Buildings & Grounds 97,600.00 93,658.00 103,725.00
Cemeteries 12,788.00 12,467.00 12,500.00
Insurance 161,967.00 161,364.00 182,757.00
Advertising & Regional Association 7,100.00 7,100.00 9,155.00
Unemployment Compensation 100.00 0.00 100.00
Public Safety:
Police Department 306,668.00 296,337.00 326,995.00
Ambulance 25,104.00 25,104.00 26,371.00
Fire Department 115,425.00 113,316.00 118,800.00
Building Inspection 12,000.00 7,750.00 12,000.00
Emergency Management 2,500.00 4,524.00 6,000.00
Airport:
Airport Operations 335.00 335.00 348.00
Highways, Streets and Bridges:
Town Maintenance** 274,217.00 263,731.66 289,368.00
General Highway*** 284,555.00 254,102.06 229,650.00
Street Lighting 2,500.00 2,556.00 2,700.00
Highway Block Grant 46,000.00 65,103.00 45,000.00
Sanitation:
Solid Waste Disposal 75,000.00 75,828.20 15,458.00
Health:
Health and Hospitals 9,267.00 9,267.00 6,267.00
Welfare:
Assistance 6,000.00 4,523.00 6,000.00

Culture and Recreation:
Parks and Recreation and YMCA 28,000.00 25,402.00 28,420.00
Library 37,512.00 28,509.33 36,087.00



Patriotic Purposes
Conservation:
Conservation Commission

Debt Service:
Principal Long-Term Bonds
Interest Long Term Bonds
Interest Tax Anticipation Notes
Solar Payment

Operating Transfers Out:
Capital & Outlay
To Special Revenue Fund
To Fiduciary Funds

Grand Total

Spec Warrant Articles Recommended

2,000.00

1,000.00

55,000.00
5,000.00
1,000.00

17,495.00

0.00
0.00
0.00

1,973.00 2,000.00
680.00 1,000.00
55,015.00 0.00
2,432.00 0.00
0.00 1,000.00
17,495.00 17,495.00
304,772.00 0.00
8,112.25 0.00
2.800.00 0.00

$1.786.043.00,

$2.025,516.50 $1,735.551.00

422,054.00

Individual Warrant Articles Recommended 6,000.00

Total Appropriations Recommended
Less Estimated Revenues and Credits

Amount of Taxes to Be Raised

(Exclusive of School and County Taxes)

*Warrant Article $6,000
HOP Grant
**Budget Amended $15,000

***Non-Lapsing Offset  $60,000.00

422,054.00
6,000.00

435,233.00