
TOWN OF SUGAIT HILL
ANNUAI, I'OWN MEIT'I'IN(; MINUTES-ITESULTS

MAITCII II,2025

Modcrator Jamcs F. Snyder dcclarcd the polls opcn a1 l2 noon for thc voting by ballol on Articlc l, thc clcctior-r
of town off iccrs. Polls will closc at 6:30 t'}M unlcss thc town volcs to kccp thc polls opcn to a latcr hour. All
articlcs to bc prescnlcd, discusscd and actcd upon at 6 PM. Modcrator Snydcr wcnt ovcr l-ris rulcs of concluct for
thc mccting. 'l'hc Moderator askcd that all ncwly clcctcd olficcrs stay aftcr the mccting to gct sworn in by thc'l'own Clcrk. 'l'hc mccting opcncd with thc Plcdgc o1 Allcgiancc. Articlc 1 to bc passcd ovcr until the ballots arc
countcd at which 1in'rc Modcrator Snydcr will rcad thc rcsuhs.

Altl'ICLE l: 'l'o votc by nonparlisan ballot for thc lollowing'l'own Olllccrs:
Onc Selectrrran to scrvc lor a tcrrn of thrcc (3) ycars
A 'l-own 'l'rcasurer to scrvc lor a tcrm ol one ( I ) ycar
A 'l-own Clerk to scrvc for a tcrrn olonc (l) ycar
A 'l'ax Collcctor to scrve lor a tcrm of onc ( l) ycar
A'l'rustcc of thc'l'rust l'und to scrvc lbr a tcrm ol'1hrec (3) ycars
A l,ibrary 'l'rustcc to scrvc for a tcnr ol-thrcc (3) ycars
A Supcrvisor olthc Chccklist to scrve lor a tcrrn of six (6) ycars.
A Supcrvisor of thc Chccklist to scrvc Ibr a lcnn ol lour (4) ycars
'l'rvo []oard o1'Adjustrncnt rncrnbcrs to scrvc lor a tcnn ol-1hrcc (3) ycars.
'l'wo lloard of Ccntctcry'l'rustccs to scrvc lor a tcrm o1'thrcc (3) ycars
And such othcr J'own Olficcrs as may bc rcquircd by law

RESUI,TS OF ARTICLE I:

Sclectman, Thrce Year'l'crm Rusty 1'albot l0l
'l'<rwn Clerk, One Ycar'I'crm l,issa lloissonncault ll2
'l'ax Collcctor, Onc Ycar'fcrm t,issa lloissonneault I I I
'l-own 'l'rcasurcr, One Ycar l-erm Amy Vcnczia 109
l,ibrary 'l.rustec, 'l'hree Ycar l-erm Alice Claflin I l0
'l'rustec of 'I'rust Funds, Threc Year'l'crm Mark E. Ilutterfield 103
Zoning Board of Adjustment, Thrcc Year Term John Barth 103
Zoning lloard of Adjustment, Two Year Term Evan Carmcan 104
Ccmctcry 'f rustee, Three Year Term Larry Sawyer 107
Supcrvisor of Check l,ist, l'ivc Year'l'erm Roscmary Ellms 108

AIt'[ICLE 2:'l'o scc ilthc'l'own of Sugar IIill will votc to raisc and appropriatc thc surn ol($Onc Million, Eight Ilundrcd Scvcntccn
'l'housa.rd, and Six Ilundrcd I'-orly-l.ivc Dollars .($1,817,645) to dcfray'l'own chargcs.
Iixecutivc ...$85.502.00
Iilcction. I{cgistration & Vital Stalistics 3 1.740.00
Irinancial Adrninistration .................. .....29.0 14.00
l)ropcrly l{cvaluation ..........7.200.00
l,cgal lixpcnscs................. I-S.OOO.OO

I'}ayroll 'l'axcs........... .........45.000.00
Planning t1oard........... ...... 10,065.00
Zoning lloard ol Adjustmcnt I ,000.00
(icncral (iovcrnrncnt lluildings .............51,600.00
Iluildings & Grounds... .....47.825.00
Ccrnctcry...... 12.500.00
lnsurancc...... ...................209.794.00
Advcrtising & I{cgional Associations. .....9.291.00

Norlh Country Council..... .....1.29 1.00
lrranconia Nolch Chambcr.. . ... ....8.000.00

250.00



Anrbulancc... 26.37 I _00
lrirc [)cpanmcnt................ 122-7OO.0O
Iluilding Inspections ......... IO,OOO.OO
limcrgcncy Managerncnt ....6.000.00
Airporr ........179.00'l'own Maintcnancc........... ...................313.005.00
(icncral Ilighway Dcpartrncnl l:xpcnsc....... .............239.950.00
Strcet Lighting................... .2.500.00
I lighrvay lllock Grant.. .....45,000.00
Solid Wastc Disposal ........44.748.00
Ilcalth, Ilospitals ..............9,261.00

North Country I lonrc I Icalth ...... 1,775.00
Grafton County Scnior 1,250.00
Whitc Mountain Mcntal IIcalth.......... 692.00
Amcrican l{cd Cross..... 300.00
Ammonoosuc Comrnunity I Icalth ................... 1,250.00
lloys & Girls Club.... ..................2,500.00
Ccntcr {br Ncw I}cginnings .......... 500.00
Irranconia Childrcn's Cclttcr.......... 500.00
Abovc thc Norch..... . 500.00

Wcllarc ..........6.000.00
'l'ri County Cap
Pantry

1,294.00
r,000.00

Parks and I(ccrcation ........32.076.00
l.ibrary .........36.240.00
Patriotic l)urposcs ...............2,000.00
Conscrvation Corr.rrnissiorr. . 1.000 00
lntcrcst l:xpcnsc - 'l'ax Anlicipation ............ 1,000.00
Capital l.)xpcnsc 17.495.00't'o'r'n L Appt(opt{t^'t'toNs ........$ 1,817,645.00
l lrc-SdqEllloard rccornrncnds the sq ,\1proplatiq1s_
Movcd by'l'im ligan, Sccondcd by Stcvc Monscin
Jcnnilcr (laudctlc,'l'own Adrninistralor gavc alt ovcrvicw olthc budgct linc by linc. Shc inlbnncd thc roorn that thc tax impact of
Articlc 2 would bc 54.49.
Nick l)c Mayo rnadc a Inotion to reducc the budgct by $1,000, Sccondcd by lici Ilansalik
All in favor of the amendment, "Aye", ()pposcd, ,,No',, The No,s have it
Back to original rnotion:
All in Favor, "Ayc", Opposed, "No", the ..Ayes, have it.

Altl'lCl,Fl 3: '['o scc il-thc1'own will votc to raisc and appropriatc thc surn oll:ilty'l'housancl I)ollars ($;50,000) to bc placcd in thc
Ilighwayl)cparttncntllcavyliquiprncntCapital I{cscrvclrundcrcatcdin 1976. 1'hctaxirnpactis$0.l6pcrthousand.

I-]lc fulqc1 Iloard rcj_elltUlndi this AppLapri4liqn.

Movcd by I{rchard l}iclcficld, Secondcd by 'l'inr l..gan
I{oad Agcnt I)oug Glovcr spoke on thc arliclc.
Discussion
All in Favor, "Aye", Opposed, "No',, thc,,Ayes, have it

AR'IICl,E 4: 'l'o scc if thc 'l'own will votc to raisc and approprial.c thc sum ol Onc Ilundrccl liilty O1c 'l'housand Ninc Iluldrcd
I)ollars ($151,900) to bc uscd lor Ilighway I)cpartrncnt I{oadwork improvcrncnt projccts to bc choscn at thc discrction olthc I{oad
ngcnt and Sclccttncn.'l'wcnty Six'l'housand Ninc Ilundrcd t)ollars ($26,900) to comc lront thc pund llalancc.'l'his will bc a non-
lapsing account pcr I{SA 32:3, VI and will not lapsc until thc lund is cxpcndcd or in 3 ycars, whichcvcr is lcss. (Majority votc
rcqu ircd)
'l'hc tax irrrpact of $ 125,000 is $0.38 pcr thousand.

'l'hc Sclcct l]oard rccornmcnds this AppfSpli4lio-!.

Movcd by Chris Iillrns, Sccondcd by .lohn 'l'ardclli
Sclcclpcrson Margo Connors and ll.oad (lornrnitlcc rncrnbcrCarl Martland spokc on thc arliclc.



I)iscuss ion
All in Fav<lr, t'Ayc", Opposed, ',No", thc ,,Aycs', have it

AI{1'lCLll 5: 'l'o scc if thc'l'own rvill votc to raisc and appropriatc thc sum ol'Irilty'l'housand Dollars ($50,000) to bc placcd irr thc
Iirc l)cparlrncnt Ilcavy Iiquipmcnt Capital Ilcscrvc Irund crcatcd in 1993.'t'ax irnpact is $0. l6 pcrthousand

I'h_c-$ q Lqcl l]oard rccom m cnds th i s A ppropli.rri on.

Movcd by Nick Dc Mayo, Sccondcd by'l'irn Iigan
Irirc Clhicl'Allan Clark spokc on thc arliclc
I)iscussion
All in [-avor, "Aye", Opposed, ,,No,,, thc ,,Aycst, havc it.

Alt'l'lCl,l'l 6: '['o scc il'thc'l'own will votc to raisc and appropriatc thc surn of 'l'cn'l'housand t)ollars ($10,000) t6 be placcd in thc
[;irc l)cpartmcnt I]uilding Capital ltescrvc Irund crcatcd in 2008.'l'ax Irrpact is $0.04 pcrlhousand.

Ih c S Q.l s c t lladrd rqcatlr lt qt dlthi r Appreprau qn

Movcd by Nick I)c Mayo, Sccondcd by'l'im ligan
lrirc Chicf'AIlan Clark spoke on thc articlc
All in l.-avorr "Ayc", Opposedr "No"o thc,,Ayes" have it

Alt'[ICLE 7: 'l'o sec il'thc'l'own will votc to raise and appropriatc thc surn of 'l'cn'l'housand I)ollars ($10,000) to bc placcd in thc
Ilighway l)cpartrrcnt lluilding Capital Itcscrvc I;und creatcd in 2009.'l'ax lrnpact is $0.04 perlhousand.

Ihc Sclert tloArd rC!a111rU!4dl tl6 4!p1op1ia1ion.

Movcd by Nick Dc Mayo, Sccorrdcd by Starcy llranch
lload Agcnl Doug Glover spokc on thc articlc
All in l.-avor, "Ayc", Opposed, "No", the ..Aycs,, havc it.

ARTICLtI 8: 'l'o scc ilthc'l'own will votc to raisc and appropriatc thc surn of 'l'cn'l'housand l)ollars (S10,000) to bc placcd in thc
Carolina Crapo lluilding Capital I{cscrvc liund crcatcd in 2004. 'l'ax Irnpacl is $0.04 pcr thousand.

Movcd by Starcy llranch, Sccondcd by't'im l.igan
Sclcctpcrson Margo Connors spokc on thc arliclc
All in Favor, "Aye", Opposed, "No", the ,,Aycs', have it

'l'hc Sclecl Iloard rccornmcnds this Appropriation.
AIfTICLE 9:'fo scc if'thc'l'ou'n will votc to raise and appropriatc the surn of 'l'wcnty'l'housand I)ollars (S20,000) to bc placcd in thc
Policc l)cpartmcnt Capital I(cscrvc lrund crcatcd in 1976. 'l'ax Impact is $0.06 pcrthousand

'I 
h c Sc I cqt llqrId r ccq111r1q1 {i]Llt ! 1Appqqpri a1i on-

Movcd by Nick l)c Mayo, Sccondcd by Starcy lJranclr
l'}olicc Chicf Mikc Ilo-Sing-l-oy spokc on thc arliclc
All in Favor, "Aye", Opposed, "No", the ',Ayes" have it

ARTICI,U I0:'l'o scc ilthc'l'own will volc to raisc and appropriate thc surn of'[rivc'l'housand Sevcn Ilundrcd Ilifty Dollars ($5,750)
to bc addcd to thc lluilding & Grounds Capital Ilcscrvc I"und previously cstablishcd in 20 12.'l'his surn to colrc lrom unassigncd lund
balancc. No arnount to bc raiscd Iiorn taxation. (Majority votc rccluircd.)

. I .b c Sc lsct lllad LQ c_aurn q1d 5.1! i s A pp,1p12ua1 l e n.

Movcd by Nick I)c May,o, Sccondcd by Starcy Ilranch
Jcnniler Gaudcttc, Ad. Asst. spokc on thc arliclc
All in F-avor, "Aye", Opposed, "No", thc ,.Aycs', havc it

AI{'I'ICLE ll: 'l'o sec if thc'l'own will votc to raisc and appropriatc thc surn l:ivc l.housancl Dollars ($5,000) to be addcd to thc l.irc
I)cpaflmcn1 Iiquipmcnt lrund crcatcd in2024. (Ma.jority Votc l(cquirccl)'l'hc tax irrpact is $0.02 pcr thousand.



IE Sqbqllloard rccom_l_ncnds t QU

Movcd by Starcy []ranch, Scconded by Nick Dc Mayo
Firc Chicl'Allan Clark spokc on thc arliclc
[)iscussion
AII in F-avor, "Aye", Opposed, "No", thc "Aycs" have it

AR'l'lCl,E l2: 'l'o sce ilthc'l'own 
"vill 

votc to raisc and appropriatc thc surn ol'Iriftcen'l'housand l)ollars 9$15,000) to bc a6dc<i ro thc
McctinghouscCapital I{cscrvcl'undprcviouslycstablishcdin 199 l.'l'hctaxirnpactis$0.05pcrthousand.

' 
I' h q_ S 9l c c t I I o ard r!@tx 1n1l ! d! II ts 4 pprqp r i at i,o-n.

Movcd by Starcy []ranch, Sccondcd by (iary Young
Sclectpcrson Margo Connors spokc on thc articlc
All in Favor, "Aye", Opposed, "No", thc "Ayes" havc it

Alll'ICLE l3:'l'o scc ilthc'l'own will votc to raisc and appropriatc thc surn ol'l'wcnty -Onc'l'housand I)ollars ($2 1,000) fbrthc
purposc ol-ccl.trctcry road maintcnancc at Sunnysidc Ccrnctcry with Onc'l'housand lrour Ilundrcd I.ilty-Six l)ollars ($1,,156) to coutc
li'om thc Ccrnctcry'l)'ust l'und Intcrcst and thc rcnraining Ninctccn'l'housand Irivc Ilundrcd lrclrty lrour t)ollars (S19,544) to oolnc
lrom taxation. (Majority Votc l{cquircd)
'l'hc tax impact is S0.06 per thousand.

' l'h c S c I cct_llqArd IaEaq1lM d s t[s_{ pp1op1 i a1 i o-n.

Modcrator.larncsSnydcrannounccdthatilArticlc l3passcd,rvcwouldpassovcrArticlc l4andil'Arliclc l3didnotpass,wcwoull
votc on n niclc 14.

Movcd by l)avid llrown. Sccondcd by Kathy Jablonski
Ccrnctcry 'l rustcc Kathy Jablonski spokc on thc arliclc
l)iscussion
All in Favor, "Aye", Opposed, "No", thc,.Aycs,, havc il

ARTICI,E l4: '['o scc ilthc'l'own will votc to cstablish a Ccr]rctcry In{iastructure Capital Rcscrvc lrund undcr thc provisions of IiSA
35:llbrccmcleryirnprovcrncntsandappropriatcthcsurnofsix't'housandFivcllundrcd($6,500)tobcplaccdinthe tund. Irurthcrto
natnc thc Sclccl Iloard as agcnts to cxpcnd frorn said lund. (Ma.jority Votc ltcquircd)'l'his articlc will bc passcd ovcr in thc evcnt
Arriclc l3 passcs. 'l'hc tax impact lbr thc arliclc is $0.02 pcr thousand.

I hc SSlcqlaa1d rcconrurcnds this AlptgpLiltllon.

Article l,l passcd over. Modcrator Snydcr pauscd the mccting to rcad the ballot vote rcsults of Article. l.

AR'IICLFI l5: 'l'o scc ilthc town will votc to raisc and appropriatc thc surn o1'Fourlccn'l'housand I:ivc Dollars ($14,005) for thc
sccond vcar's paylncnl lorthc I)odgc 2500'l'ruck. 'l-lris lcasc agrccmcnt contains an escapc clausc. (Majority votc rccluired.)'l'hc tax
irnpact of'this article is $0.045

_[ f c $p l cct I] oAId rslaulrllr d i tht! f\pptopri allorL

Movcd by Nick I)c Ma1,o, Sccondcd bv Starcy l]ranch
Sclcctpcrson Chis lrllms spokc on thc Articlc
I)iscussion
All in Favorr "Aye", Opposed, "No", the "Aycs" have it

ARl'lCLtl l6: 'l'o scc il-thc'['orvn will votc to raisc and appropriatc thc surn of
'l'rvo Ilundrcd I'llcvcn'l'housand Iilty-'l'wo I)ollars (S2 11,052) l'o bc addcd to thc Ilighway llridgc Capital Rcscrvc lrund crcatcd in
2006't'his sulx to colrc l'rou unassigncd lund balancc. No arnount to bc raiscd fiorn taxation. (Majority votc rcquircd)

lI e S. l_c S1,ll o ard rcc o rttr:l c n d s th i s gppt Aprlal !A!1.

Movcd by Nick I)c Mayo, Scconded by Starcy llranch
Jcnnivcr (iaudcttc, Ad. Asst., Sclcctpcrsons. Chris Irlhrs and Richard Iliclcficld all spokc on thc article.
l)iscussion



All in Favor, "Ayc", Opposcd, "No", the'Ayes" have it

ARl'ICLE l7:l'o scc if thc'l'own rvillvotc to raisc and appropriatc thc sum ol'l'cn'l'housand I)ollars ($10,000)'l'o bc placcd in thc'l'ranslcr Station Capital llcscrvc l;und crcatcd in 20 19.'l-hc tax irnpact is $0.04 pcr rhousand

'['he Sclecl l]oard recomrnends this Appropriation.

Movcd by Kathy Jablonski, Secondcd by -l'im ligan
Sclectpcrson Margo Connors spokc on thc afliclc
[) i scussion
All in Favor, "Aye", Opposed, ,.No,', the ..Aycs', havc it

AI{I'ICI,T] I8:
Arc you in lavor of combining thc olllcc ol thc 'l'own Clerk and 'l'ax Collcctor to crcate a ncw olficc of 'l'own Clcrk/'l'ax
Collcctor with the tenn ol'ol'ficc to bc'l'lll{l:ll ycars? If approvcd, an articlc shall be placcd on thc ballot at thc pcxt annual
rnccting to choosc a town clcrk/tax collcclor. (Majority ballot vote required)

-l he sclpslllqad reeoxurrqrd! 1hrs fu1rlls

Movcd by Nick I)c Mayo, Sccondcd b1, Iloscmary lillnrs
'l'own Clcrk/'l'ax Collcctor Lissa Iloissonncauh spokc on thc articlc
[) iscussion
All in Favorr "Aye", Opposcd, "No", thc,,Ayes, havc it

Ali'[ICLF] l9: 'l-o transacl any othcr busincss lhat ntay lcgally comc bclorc this rnceting.

Jcnnil'cr Gaudcttc, Adrninistrativc Asst. prcscntcd rctiring Sclcctpcrson Margo Connors wilh a lovcly bouquct olflorvcrs with rnany
thanks lbrallherycars oldcdicatcd scrvicc. Margo rcccivcd a shnding ovation from thc roorn. Nict Dc Mayo procccdcd to spcakon
thc statc olthc national dcficit and Grafton County issucs that hc is conccrncd about but was adviscd by thc Modcrator that this was
not pcrtincnt to the busincss olrunning our town. Irirc Chicf AIlan Clark spokc on prior storrns that darnagc6 our roads and thc r)toncy
that was owcd by I)llMA to ollsct thc cxtcnsivc cxpcnscs to rcpair thc darnagc. IIc rcportccl that thc arnount is down 1o $89,000 whicir
is thc anlount now owcd to us by thc S1a1c ol-Ncw Ilampshirc and that should bc fbrlltcoming. Gary Young statcd his apprcciation 1o
Margo Connors lor hcr timc on our sclcclboard. Modcrator Jim Snydcr thankcd all thc voluntccrs that makc our lown run wcll and
srnoothly' Ilc also thankcd all thc elcction workcrs that put in so many hours, cspecially during the big clcction ycars. llc thankcd
I)cnnis Cote lor providing and sctting up thc sound systcm for our 'l'own Mccting. 'l'hcrc was a qucstion on the balloon tcsting that is
corning up and that rvas answcrcd.

'l'hcrc bcing no lurlhcr busincss to transact, Modcralor Snydcr adjourncd thc r.nccting at 7:35 pM

I{cspcctlully subrn ittcd:

l,issa M. []oissonncault,'l'o1vn Clcrk _Z
X-r*< d [Y1 ' flrJJJ-tl-a "^r*g


