SELECTMEN’S MEETING- November 17, 2025

Present: Chris Ellms, Richard Bielefield
Jennifer Gaudette

Guests: Judy & Larry Sawyer, Claire Von Karls, Kathy Jablonski,

MR. ELLMS made a motion to approve the public and non-public meeting minutes of November
10, 2025 seconded by MR. BIELEFIELD. The motion passed unanimously.

Correspondence was read and acted upon.

The board received the latest U199 updates. Mat Removal & Restoration of Work Areas:

The board signed the 2025 Tax Warrant with a tax rate of $11.94. The town portion shows a .10
cent increase. Overall, there is a .45 cent increase.

NHMA membership includes an increase of $25.00 to $1230.00. This is money well spent for
all the assistance that NHMA provides throughout the year including legal services.

Jennifer notified the board that the Crapo Building elevator is not working. Paramount Elevators
was able to come up and the control board is gone. The cost for a new board and their repair call
is $5,850.00. It is mandatory that we have a working elevator. The monies will come from the
Crapo Building CRF.

The new amended Eversource X-178-3 Transmission Line Rebuild Project, NHDES Wetlands
Permit Amendment Application was received.

The Town received the first reimbursement check from the State for the Crane Hill Bridge
rebuild.

MARGO CONNORS will put together a brief for the newsletter explaining opting out and in
with Community Power.

The town Christmas Party sponsored by the Sugar Hill Willing Workers will be December 10,
2025.

With no more public business before the Board, MR. ELLMS made a motion to adjourn,
seconded by MR. BIELEFIELD the meeting was adjourned at 5:45 PM. The next regular
scheduled meeting is Monday November 17, 2025 at 5:00 pm at the Crapo Building.

Respectfully submitted:

Jennifer Gaudette
Town Administrator



