SELECTMEN’S MEETING- February 9, 2026

Present: Chris Ellms, Richard Bielefield, Rusty Talbot
Jennifer Gaudette

Guests: Judy & Larry Sawyer, Kathy Jablonski, Brian Beaulieu, Jonah Hanowitz

MR. TALBOT made a motion to approve the meeting minutes of February 9, 2026, seconded by MR.
BIELEFIELD. The motion passed unanimously.

Correspondence was read and acted upon.
The board received the latest U199 updates. They are continuing restoration work.

The Select Board will not meet, and the Town Clerk/Tax Collector will be closed on Monday February
16™, in observance of Presidents Day.

MR. BIELEFIELD made a motion to appoint Margaret Connors as Health Officer and Deborah Corey as
Deputy Health Officer, seconded by MR. TALBOT. The motion passed unanimously.

MR. TALBOT made a motion to appoint Margo Connors as the Sugar Hill liaison, on the Tri Town
Transfer Committee, seconded by MR. ELLMS. The motion passed unanimously and Mr. Talbot will

support as well.

The board reviewed the Warrant and MS636 Budget drafts. Final copies will be run and signed next
week for posting.

Jennifer reported that we have received a reimbursement check from the State on the bridge project.

The town received the information on the Emergency Operations Plan and will sign the contract this
week.

The board discussed setting up some training for the land use boards through NHMA.

The board briefly discussed the Split Rock Development and how the process will move forward. Costs
incurred by the town for engineer, and any other specialist go to the developer.

The board received the latest U199 updates. They are continuing restoration work.

With no more public business before the Board, MR. TALBOT made a motion to adjourn, seconded by
MR. BIELEFIELD the meeting was adjourned at 5:48PM. The next regular scheduled meeting is Monday
February 23, 2026, at 5:00 pm at the Crapo Building.

Respectfully submitted:

Jennifer Gaudette
Town Administrator



