
Minutes of the Sugar Hill Conservation Commission May 21, 2026 

In attendance: Chris Ellms, Charlie Wolcott, Judy and Larry Sawyer.  

Guest: Tim Egan 

CHRIS made a motion to accept the minutes of the previous meeting and LARRY seconded 
the motion. All agreed. 

LARRY spoke with Laura Sokoloski and she agreed to meet with us August 20. 

We had a discussion about Coffin Pond. CHRIS has concerns with the design costs from 
Horizon Engineering and has scheduled an appointment with Jim McMahon who is another 
engineer. They will meet Friday, May 22 at Coffin.  

CHRIS is going to Concord on Friday, May 29 to meet with several staff members of NHDES. 
He will report back how he makes out. 

TIM EGAN attended the meeting to inquire if he could help with the Coffin Pond project.  He 
explained that he still has numerous contacts in Concord that may be able to help and will 
reach out to them. We thanked him for the help.  

We discussed opening an account for Coffin Pond donations at the Bar Harbor Bank and 
Trust. JUDY volunteered to set up the account.  

We had a short discussion on the Warren subdivision. We are taking a wait and see position 
until we hear anything.  

Reminder that Rosiland Paige will be at the June meeting.  

LARRY made a motion to adjourn and CHARLIE seconded the motion. All agreed. Meeting 
adjourned at 5:50.  

Next meeting is June 18. 


